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Parochial Church Council Member Code of Conduct Template




[Name of Church] Parochial Church Council Member Code of Conduct 
Purpose and commitment
This Code of Conduct is designed to foster a safe, respectful and Christ-centred environment within a Church community.  It applies to all Ministers, leaders, PCC members, staff, volunteers and anyone engaged in ministry or representing the Church.  

As members of the body of Christ, we commit to:
· Act with integrity, humility and compassion in all interactions; being led by Ephesians 4:2 as a guide for how we treat each other:
· “Be completely humble and gentle; be patient, bearing with one another in love.” 
· Uphold the Church of England’s Safeguarding Guidelines
· Seek to build one another up, promoting unity in diversity.
· Maintaining a healthy personal spirituality through regular prayer, bible study and active involvement within the worshipping life of the church.
Communication norms
We recognise that our words reflect our faith and witness to the Gospel. We are mindful that our words can affect others and will communicate with one another in as loving a way as possible. Therefore:
· Speak truthfully, kindly and constructively, avoiding gossip, slander or uncharitable speech.  We must always make sure we are speaking about others in kind and charitable ways.  
· Actively listen to others with patience, empathy and respect.
· Use language that honours the dignity of every person, including those with whom we disagree.
· Avoid bullying, intimidation, derogatory language or dismissive behaviour.
· Address personal disagreements privately and respectfully, seeking reconciliation before escalation.
· Respond well to emails, within 3 working days, even if the answer is that that proposed course is not to be followed.  These emails should be respectful and generous.  
· In meetings or discussions: speak to issues, not individuals, allow all voices to be heard without interruption and avoid dominating conversations.
· Electronic communication (emails, social media, instant messaging etc) should also reflect these values. We note that electronic communications are not a good way to communicate feelings or emotions. We will try, where possible, to speak face to face when we have personal convictions to share or challenges to bring.

Each person shares responsibility for maintaining a culture of trust, openness and mutual respect.  

Confidentiality
Confidentiality is essential for trust within the church community.  Therefore:
· Personal information shared in confidence must be protected and only disclosed with the person’s consent, or where required by law or safeguarding policy. 
· Discussions within any church body (e.g. PCC, Pastoral Care Team, Leadership Team), that involve sensitive matters should remain confidential unless the Council agrees they may be shared. 
· Prayer requests and pastoral conversations must be handled with care and discretion. 
· Confidentiality must never be used to conceal wrongdoing, bullying, harassment, or safeguarding concerns.
Members understand that confidentiality must continue to apply after leaving their role.  

Language and conduct when discussing others
When speaking about others - whether within meetings, team contexts, or informally:
· Speak in a way that is respectful and grounded in love.
· Avoid speculation, labelling or assumptions.
· If concerns arise about someone’s behaviour or performance, raise them through the appropriate process (as outlined in the relevant policy).
· Encourage accountability by discussing concerns with the person involved wherever appropriate, in a spirit of grace and reconciliation. 

Internal complaints and conflict resolution process
In line with the complaints policy, we start with an informal resolution.

When conflict or concern arises, we commit to handling matters with fairness and compassion.  As such, all conflict and concern will be handled in line with the relevant policies. 

Where people have conflicts, which are a natural part of being church family, we begin by attempting an informal approach to resolution, if that doesn’t work, we continue with the complaints policy.

Safeguarding and duty of care
Each person has a duty to contribute to the safety and well-being of others.  Safeguarding is everybody’s job.  Therefore, it is important for each person to follow the Safeguarding Policy and to:
· Comply with the safeguarding policies of the Church of England and the diocese.
· Complete required safeguarding training and DBS checks where applicable.
· Promote a culture in which concerns are taken seriously, not minimised and reported appropriately.

Accountability and leadership
Each person is to respect the authority of the leadership structures within the church.
Each person is expected to:
· Model good Christian behaviour.
· Be accessible and transparent in their leadership.
· Support in maintaining a healthy church culture.
· Receive feedback with openness and humility.

Review and affirmation
This code will be reviewed annually by the PCC.

Minor breaches will be addressed pastorally and informally.  Serious or repeated breaches will be resolved in line with the relevant policy.  Where breaches have taken place, every effort will be made to restore relationship, where possible. All who serve within the life of the church (leaders, clergy, staff, PCC members and volunteers) are asked to read and affirm their commitment to this code by signing the declaration below:

I have read, understood and agree to abide by the Code of Conduct of [Name of Church].  I recognise that this code reflects our shared commitment to live as followers of Christ and to build up the body in love.

Signature:

Name:

Date:
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