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Welcome to the Spring edition of Network! This issue is landing 
as we go through Lent together and look ahead to Easter. 

This year’s Church of England Lent theme is ‘Draw Near: Life-
giving habits for Lent’. The reflections are centred around 
a summary of the Christian Way from Common Worship, 
identifying six activities essential to our calling as disciples. 
Each week a different contributor explores a different aspect of 
Christian discipleship; read more about these in this magazine.  

Lent is often a time to pause and reflect. Perhaps you’re giving 
something up this year for Lent. Maybe you’re looking to focus 
on prayer and deepening your relationship with God. All these 
things can be very difficult to do, especially during this time of 
year. It may not be the marathon and sprint of Christmas, but 
early Spring certainly isn’t a quiet spot in the calendar. Through 
all of this, we can find encouragement through Jesus and the 
hope of the Easter message.  

In our roles as part of the Communications and Learning 
team, we seem to come across new advances in AI (Artificial 
Intelligence) technology on an almost weekly – if not daily – basis. 
AI presents new opportunities but also raises potential dilemmas 
for the future of the workplace. It is against this backdrop that we 
and many others in the Diocese attended the Bishop’s Annual 
Lecture earlier this month, led by Rev Dr Simon Cross with a 
focus on AI. You can read more about his talk in this edition of 
Network, and rest assured the article was written by a human – 
not ChatGPT! 

We hope you feel encouraged by the stories shared in this 
magazine, and can perhaps learn a bit more about different 
sections of this richly diverse diocese. As ever, we love to hear 
from you and any stories you may want to share with us – contact 
communications@sheffield.anglican.org  

Best wishes, 

Ben and Kellianne 

Front cover credit: Chris Ellis

Earlier this year, when I visited Pollington-Balne Church of 
England Primary School, I had the privilege of seeing the School 
Well that is now visible in the “well-being room.” This Well was 
one of several discovered during works to secure the building, 
and the Architect was able to make a feature of it - keeping the 
Well visible for the school community for generations to come. It 
is a simple but powerful image. A well reminds us that life-giving 
water is drawn from deep beneath the surface, from places we 
cannot easily see. What sustains life is often hidden in the depths. 

That image feels particularly fitting in this season as we move 
through Lent and look toward Easter. In 2 Corinthians 5:17 we 
hear Paul’s words: “If anyone is in Christ, there is a new creation: 
everything old has passed away; see, everything has become 
new.” The new life God brings does not always appear suddenly 
or dramatically. Often it begins quietly, beneath the surface, like 
water deep in the ground waiting to be drawn up. 

Spring gives us similar reminders. Bulbs lie buried through the 
dark, cold months of winter, unseen and easily forgotten. Yet 
beneath the soil something is already happening. In time, what 
seemed lifeless begins to push upward into colour and growth. 
The life was there all along, even when it could not yet be seen. 

In my first six months as Bishop of Doncaster, travelling across 
the Diocese of Sheffield, I have seen many signs of this quiet and 
faithful work. In churches, schools, and communities, people are 
serving the Lord with generosity and love - being good news in 
word and action, offering care, prayer, welcome, and hope. Often 
these acts are unseen beyond their immediate setting, but they 
are deeply life-giving. I thank God for the privilege of seeing and 
witnessing so much faithful ministry, and for the encouragement 
it brings. God is truly at work among us. 

So, as we continue through Lent and look ahead to the joy 
of Easter, may we take heart in the ways God’s new creation is 
already emerging. Like water drawn from a well, or bulbs pushing 
through the soil into spring, God’s life is rising among us - even 
when it begins in the hidden places. 

With every blessing 

  

+Leah

Bishop of Doncaster

RT REVD LEAH 
VASEY-SAUNDERS
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YOUNG PEOPLE LEADING WORSHIP 
BREATHE DEEP 2026 
Young Leaders’ Community Enabler Rachel Baker shares testimonies from another exciting 
Breathe Deep event 

Imagine Sheffield Cathedral filled with 
hundreds of young people leading and 
learning from each other, praising God 
together and having loads of fun - that’s 
a little snapshot of Breathe Deep 2026! 
Breathe Deep is an ecumenical Christian 
event for young people across Sheffield 
Diocese that’s been happening at the end 
of January each year since 2014, and it’s a 
refreshing experience for anyone who gets 
to be part of it.  

This was my first time at Breathe Deep, so I 
wasn’t sure what to expect. The room was 
filled with energy as young people filtered 
in, and we started the day with some very 
silly games, one involving a Bishop! This 
year’s theme was the Lord’s Prayer, focusing 
on the line “give us today our daily bread,” 
so the prizes were, naturally, all different 

sorts of bread. Who wouldn’t want a red 
Leicester sourdough boule or a naan to take 
home for tea? 

The morning was filled with fun workshops 
led by youth groups, including a very 
popular “bread prayer” workshop, which 
involved prayer and, you guessed it, baking 
bread! In the afternoon, we had the chance 
to try circus skills, pet a guinea pig (cute!) 
and bounce on inflatables, alongside the 
youth group classic Just Dance, competitive 
games and some chilled crafts. The Subway 
lunch was a highlight, and we started and 
finished the day with upbeat worship, led by 
an amazing youth worship band made up 
of young people from across the Diocese. 

Seeing leaders who are like us shows us 
that we belong, and that we can lead too 
if we want to - Breathe Deep is an event 
led by young people for young people 
and the worship team weren’t the only 
young people leading on the day! Different 
youth groups organised, planned and led 
all of the workshops, and Sara, a young 
leader, expertly hosted us through the day. 
Young people had the opportunity to give 
feedback to help shape future events, too. 
We also heard from some members of the 
Young Leaders’ Community about what 
it means to be a young leader, with an 
invitation to join the YLC. 

I asked some more members of the Young 
Leaders’ Community who were at Breathe 
Deep to share their thoughts about the day. 
Here’s what they had to say: 

Paddy Connor 

I have been reflecting on my Breathe Deep 
experience not only from this year but from 
the past three years and every single time I 
leave changed in so many profound ways. 
Changed not by spectacle or intensity, but 
by stillness; stillness that gently unsettles 
the noise I so often carry through my day-
to-day life. Over these years, Breathe Deep 
has become more than an event to me, it 
has become a place where all my people 
are, where I feel God truly at work. It is a 
return to breathe, to prayer, to the quiet 
awareness that God is present long before I 
manage to notice Him. 

Katy Hopkinson

Being able to help lead worship at Breathe 
Deep was an incredible experience 
because it was an opportunity to do 
something big for the Diocese at an event 
that I’ve been to for so many years. Mike 
and the team were super in inviting us 
young people to do stuff at the front and 
I feel truly honoured to have had the 
experience. 

Susannah Bradey

This year was my third time at Breathe 
Deep. It is always one of the highlights 
of my year and is a perfect balance of 
fun and spiritual development. This was 
also the second year that I have had the 
opportunity to lead one of the workshops. 
My friend and I held a session on the line 
‘Give us today our daily bread’ from The 
Lord’s Prayer in which we explored what it 
means to receive spiritual bread and how 
we can do this daily. I had an amazing time 
and am already looking forward to Breathe 
Deep 2027! 

I hope that young people who came to 
Breathe Deep were inspired by seeing 
other young people leading to explore how 
God might be calling them to leadership. 
The Young Leaders’ Community is for 10-
18s who are interested in leadership, and 
it’s THE place to learn leadership skills, 
meet other young leaders and hear about 
exciting opportunities to lead across the 
Diocese – including at Breathe Deep! You 
can find out how to join on the Diocese 
website, or get in touch with me (Rachel) if 
you’d like to know more. 

If you missed out on Breathe Deep this 
year, there’s lots coming up to get involved 
with. Our next young leaders’ gathering 
is on Saturday 25 April at Church House, 
Rotherham. We’ll be learning about 
vocation and how God calls us to be 
leaders, and it’s open to any young people 
who are interested. If you’re not a young 
person, why not get involved with our free 
Aurora children’s and youth training, or 
consider coming along to our next Network 
Gathering on 20 May, for anyone with a 
heart for children and young people. 

Breathe Deep 2026
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RENEWED, RELEASED, REJUVENATED
An update on Phase 1 of our strategy from Alex Shilkoff

The eagle-eyed of you will have spotted that 
the end of 2025 marked the conclusion of 
the first phase of our Renewed Released 
Rejuvenated strategy. Many of you will 
remember the 3Rs strategy being launched 
by +Pete in late 2018 to counter the four-
headed beast of declining attendance, deficit 
budgets, church structures (both legal and 
physical, not always as we’d want them), and 
the demographics of our churches not usually 
reflecting those in the communities we serve. 

A lot has happened since 2018… so how much 
progress have we made? I’d like to share a few 
headlines now before a fuller update later in 
the year. We’ll put more information on the 
website in due course as well as sharing the 
findings of an independent evaluation (paid for 
by national church), which is expected to report 
in November 2026. 

In broad terms we’ve achieved or exceeded 
about two-thirds of the targets we set ourselves 
at the start of the 3Rs strategy. One of the most 
significant encouragements has been that, for 
the first time in a significant number of years, 
in 2024 more of our churches were holding 
steady or growing than in decline. This includes 
a steady increase in children in our worshipping 
communities post-pandemic. We only just 
crossed the 50% line in terms of places growing 
but this represents a shift in patterns of decline. 
We’ll share a further update on attendance 
trends once all the 2025 Statistics for Mission 
have been submitted and collated. 

Other headlines to note: 

	• We’ve grown in ways we pray together for 
the revitalisation of the diocese through: 
Facebook daily prayer group, walking 
pilgrimages, cycle pilgrimages, ecumenical 
prayer walking of our streets, many 
gatherings at Thy Kingdom Come prayer 
events 

	• 503 adults have completed a Personal Rule of 
Life workshop to reflect on their discipleship 
and help them to continue shining as a Light 
for Christ 

	• 61 churches have actively engaged with 
Lights for Christ and we have 14 Lights for 
Christ Champions in place across the diocese 
to encourage others in discipleship 

	• We currently have 104 authorised Focal 
Ministers and 68 churches have engaged 
with Focal Ministry. In addition to the Focal 
Ministers this has resulted in 183 more lay 
people being engaged in ministry teams 

	• We’ve seen 53 new congregations started, 
often with a children and families focus as we 
seek to grow the church younger 

	• 78% stipendiary incumbents are now on an 
Oversight Minister role description. 95% of 
those are being coached by an Associate 
Archdeacon-Transition Enabler 

	• In 2025 alone, our Mission Area Support 
Team supported 132 parishes and completed 
295 tasks relating to buildings, admin, and 
compliance 

	• We’ve committed to prioritising resources 
for our lowest income communities and we 
have seen an increase in average weekly 
attendance from 2021 to 2024 of 33% based 
on 20 of the 25 most deprived parishes that 
submitted data in both 2021 and 2024. 

	• We’ve developed and started delivering plans 
for creation care / carbon net zero and racial 
justice, all of which are starting to bear fruit 
and make an impact in our parishes. 

Of course, behind these numbers are precious 
lives and communities transformed by God’s 
grace. We share encouraging good news 
stories from around the Diocese all year round 
so do take a look at previous issues of Network 
and our socials for some great stories of God’s 
work in our Diocese. 

We know that challenges remain but there is 
much to celebrate and build on in our parishes. 
There’s too much to fit into these pages! 

Thanks to contributions of people across the 
Diocese we have a refreshed strategy for 2026. 
More details can be found at sheffdio.org/vision.

LENT 2026
 
We have a range of resources in the Diocese to encourage discipleship during Lent: 

	• Books free to borrow from our Resource Centre (search for ‘Lent’) 

	• NEW for 2026 – ‘Being Lights for Christ’ course 

	• Information about the Church of England’s theme and resources for Lent 2026 

	• ‘Journeying with Jesus’ Lent Course 

	• ‘Tree of Life’ Lent Course 

We are also highlighting The Church of England’s theme for Lent 2026: Draw Near: Life-
giving habits for Lent. The resources have at their heart the theme of a ‘rhythm of life’ – 
habits and patterns which help us grow as disciples of Christ day by day, especially as we 
prepare to celebrate the great mystery of God’s saving love at Easter. 

The Lent reflections for 2026 are centred around a summary of the Christian Way from 
Common Worship, identifying six activities essential to our calling as disciples. Each week 
a different contributor explores a different aspect of Christian discipleship – worshipping 
together, praying, exploring the Bible, sharing communion, offering service and sharing 
the good news with others.  

Resources for churches  

	• Logos and design guidelines: Logo packs for print and digital are available to download now. 

	• There is a range of Digital Labs resources available to churches. These will include regular 
webinars tailored for Lent and Easter, blogs, how-to videos, and case studies. 

	• Downloadable resources including icons, social media covers and templates, ‘What’s On’ and 
‘Keep in Touch’ flyer templates, poster templates, and PowerPoint templates are available 
from AChurchNearYou.com (login required). 

	• Preview all themes and readings from the Draw Near reflections here and reflect together 
with Resources for Groups.  

	• A weekly video to use as part of group discussion and study, accompanies the themes of our daily 
Lent reflections for 2026. These Videos for Groups on YouTube have also been subtitled. 

	• Directory of Lent and Easter Resources for use at home, church and school, provided by members 
of the Parachurch Organisations Network of the Growing Faith Foundation.

http://sheffdio.org/vision
http://www.sheffield.anglican.org/your-calling/lights-for-christ/seasonal-resources/lent/
http://www.churchofengland.org/faith-life/what-we-believe/lent-holy-week-and-easter/draw-near-life-giving-habits-lent
http://www.churchofengland.org/faith-life/what-we-believe/lent-holy-week-and-easter/draw-near-life-giving-habits-lent
https://www.churchofengland.org/sites/default/files/2026-01/print.zip
https://www.churchofengland.org/sites/default/files/2026-01/digital.zip
https://www.churchofengland.org/resources/church-england-digital-labs
https://www.achurchnearyou.com/
https://www.churchofengland.org/sites/default/files/2026-01/lent-2026-everyday-faith-content-outline.pdf
https://www.churchofengland.org/sites/default/files/2026-01/draw-near-group-resource-20-01-2026.pdf
https://youtube.com/playlist?list=PLfwn11NtD18GNQxoVJjZTxoHMfzYrdgGl&si=0xZGRgZmUHwuV0MF
https://www.churchofengland.org/sites/default/files/2026-02/lent-and-easter-resources-2026.pdf
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STRIDING TO SAVE CHURCH SPIRE 
Revd Matthew Rhodes, Vicar of St John’s Church in Ranmoor, is taking on the 192-mile Coast-
to-Coast path to raise funds and profile of St John’s project to restore the church tower and 
spire.   

Matthew will set out on Monday 6 April 
to start an epic challenge covering 192 
miles over 13 days on the Coast-to-Coast 
walk. The route, made famous by Alfred 
Wainwright, goes from St Bees in the 
West to Robin Hood’s bay in the East and 
is almost as many miles as the spire is tall 
in feet. It is a challenging route with over 
6,000 metres of ascent. Matthew will be 
walking between 14 and 20 miles per day 
through three national parks.  

This enormous effort is part of the 
‘Save Our Spire’ campaign which 
was launched last year to raise a 
staggering £1m to restore the tower 
and spire of St John’s Church, Ranmoor in 
Sheffield. The tower and spire were added 
to Historic England’s At-Risk Register after 
‘reaching critical condition requiring action 
to prevent complete loss’. 

The spire of St John’s is significant as 
it is the tallest of any parish church in 
Sheffield and its hillside position makes it a 
much-loved part of the Sheffield skyline. It 
is also the only remaining part of the 
original St John’s Church which was built 
in 1879 but was destroyed by a catastrophic 
fire eight years later.   

The restoration of the tower and spire is the 
first phase of the Inspire Redevelopment 
Project. The Inspire Project will improve the 
facilities at St John’s Church so that it can 
be used by the wider community and the 
built heritage can be enjoyed. The Inspire 
Project includes new kitchen and toilet 
facilities, as well as upgrading the heating 
system.  

Matthew hopes to Raise over £5,000 
towards the Save Our Spire project. The 
congregation and wider community in 

Ranmoor will be supporting Matthew by 
fundraising themselves with virtual walks, 
quizzes, bake sales and joining him on 
parts of the path. 

Matthew said, “Our spire is an important 
landmark on the Sheffield skyline. 
After nearly 150 years it’s showing signs of 
age and is in urgent need of repair. I am 
enormously grateful to everyone who is 
helping us preserve our spire, enabling 
St John’s to continue serving the people of 
Sheffield. I’m looking forward to taking on 
this challenge and raising the profile of the 
project as well as some vital funds”. 

Over £270,000 has already been raised 
towards the Save Our Spire appeal from 
donations, fundraising events and grants. 
But there is still a long way to go to reach 
the fundraising target. 

More information about the Inspire Project 
can be found at: 
 
www.stjohnsranmoor.org.uk/sos 

Artificial Intelligence 
a n d  t h e  p u r p o s e s  o f  g o d
Revd Dr Simon Cross was the guest speaker in March for the Bishop’s Annual Lecture 

The future of Artificial Intelligence (AI) and 
its implications for the world were part of 
key discussion points during this year’s 
Bishop’s Annual Lecture. Guest speaker 
Rev Dr Simon Cross, Specialist in AI for the 
Church of England’s Faith and Public Life 
team, spoke at the University of Sheffield 
on Monday 2 March and at Sheffield 
Cathedral the following day.  

Simon began his talk by discussing AI 
rocking the foundations of society and 
calling into question what it means to be 
human, while referencing that investment 
from big tech firms into AI dwarfs the 
amount spent by the USA on its Space 
Race and East to West railroad connectivity. 
The need to understand the ambitions of 
those controlling and shaping the race to 
ever more powerful AI was stressed during 
the lecture: 

“Those building it insist it’s different 
this time. Whether right or wrong, the 
implications of AI depend on the point 
of being human – how we answer that 
question of purpose, and how we get to 
choose the answer, is very important. 

“We all have a stake in what is happening 
now and what happens next. Our collective 
response to AI will determine everything, 
from our children’s future educational and 
employment prospects to our relationships 
with others. The capabilities of AI and 
our understanding of being human are 
interconnected, because it shapes what we 
do. 

“Everything is changing, and the meaning 
of being human has narrowed. AI has 
taken on religious intuitions. The point of 

being human is to know God and enjoy 
Him forever. AI should augment, not usurp, 
human beings.” 

Simon highlighted three possible scenarios 
that could arise from advancement in AI: 

1.	   AI replaces humans 

2.	 AI becomes godlike 

3.	 AI and humans merge 

The Christian response to this, Simon 
argues, is to know that the point of 
being human is grounded firmly in God – 
goodness itself. Referencing Ecclesiastes 
1:9 (‘there is nothing new under the sun’) 
and Matthew 6:33 (‘strive first for the 
kingdom of God and his righteousness’), 
Simon adds: 

“The point of being human is to know God 
and to enjoy Him forever. God’s goodness 
is imprinted in each one of us uniquely. We 
can know this goodness because we are 
made in His metaphorical image and have 
the capacity to recognise and replicate the 
good in ourselves and each other. 

“Human beings aren’t equivalent to God, 
rather human beings have a particular 
ability to encounter the source of all 
creation – and to pursue the goodness and 
joy to be found in God. What counts as 
good? Good AI that aligns and augments 
human beings can remove the barriers 
that separate humans from one another, 
such as language translation, better health 
diagnoses and removing waste. The 
benefits of AI are as real as the harms, and 
it would be a gross misunderstanding to 
say God has no place for these benefits. Matthew Rhodes

http://www.stjohnsranmoor.org.uk/sos 
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“Why is it so hard to get AI to augment 
learning? Some of that challenge is 
technical. Christianity has a lot to say about 
humanity’s own misalignment, and about 
its restoration and realignment in the work 
and person of Jesus Christ.” 

The following advice was offered for 
Christians wrestling with AI: 

	• Don’t outsource your critical thinking to AI 

	• Use AI well by understanding its risks and 
trade-offs 

	• Boost your AI literacy 

	• Think of the impact of AI on your 
neighbour; the two greatest 
commandments are to love God and to 
love your neighbour as yourself. 

	• Factcheck before you re-post 

Simon finished his talk by saying: 

“God is the author of all creation. We have 
a duty to future generations, and the key 
test is this – is this tool used in this particular 
way augmenting or undermining my point 
in being here at all? There are a number of 
mixed motives among people looking to 
develop this powerful technology; some 
of them don’t mind what happens to the 
planet, or even the majority of human 
beings alive today. A particular call to fellow 
Christians is to understand the demands 
of this moment – start with the right 
questions.  

“We need to know what to resist as this 
race for ever more powerful AI accelerates. 
God’s purpose for AI is to augment the 
point of being human, not to usurp, replace 
or enslave us. The whole Earth is the Lord’s 
and everything in it. Goodness will triumph 
in the end.” 

You can watch Simon’s lecture here.

SERVING THE COMMUNITY IN PARSON CROSS
Jonathan Buckley, Redevelopment Manager and Treasurer at St Paul’s Wordsworth Avenue, 
gives an insight into the promising work taking place there  

Like churches up and down the country, 
St Paul’s Church Wordsworth Avenue has 
a rich history of serving our community in 
Parson Cross. Established in 1949 as a plant 
from St Mary’s Ecclesfield on the new post-

war estate, the church congregation met 
initially in our church hall. When the hall 
was built in 1949 it was intended to be a 10-
year temporary building which is still being 
used 75+ years later.  

The lecture was well attended by clergy from across the Diocese

https://youtu.be/zgPAhRJz8nw?si=fFzdsHkD2E2OKA-O
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Our church building opened ten years later 
in 1959. Designed by Sir Basil Spence, who 
also designed Coventry Cathedral and St 
Catherine’s of Siena on Richmond Road in 
Sheffield, and we became a Grade II listed 
building in the 1990s. 

Over recent years our buildings - both the 
hall and church - have very much been 
showing their age. Following some initial 
attempts at developing the site prior to the 
pandemic, the church was able to appoint 
myself as Redevelopment Manager in April 
2024, thanks to a generous legacy from a 
congregation member, and a grant from 
Sheffield Diocese. We were also able to 
appoint architects in April 2025, who have 
been working on our feasibility study since 
then, which was completed in February this 
year.  

Over the next few months, we’ll be 
starting to look into planning permission 
and faculties alongside large-scale grant 
applications to various heritage and 
community-based funders. We’ve realised 
the importance of ensuring that our 
church finances are on an even keel. Last 
September, we launched ‘A Year of Living 
Generously’. For the first couple of months 
we looked at the church finances, sharing 
honestly where we were at, and inviting 
church members to do what they could 
financially.  

We know generosity is so much more than 
just finances, so we’ve looked at being 
generous with our time, our talents and our 
attitudes. And you know what? As we’re 
doing so, we’re seeing people respond in 

ways that we never imagined. Yes, we’ve 
seen people be generous with the finances 

– amazingly so! But we’ve also seen people 
be creative and generous with their time 
and talents too. We’ve seen several of our 
children take part in sponsored walks 
around the church site, raising over £500 for 
church funds. We’ve seen Carter, one of our 
church children, take part in a sponsored 
litter pick over several weeks, last autumn. 

But the generosity hasn’t remained within 
the church walls. The gardener who cuts the 
church grass has been so inspired by what 
we do throughout the week - the Foodbank, 
Kids Club, JOY (Joining Old and Young) 
Toddler Group and Coffee Drop-in - that he 
has decided to run an Ultra Marathon this 
summer to raise money for the church.  

Lastly - for the moment, at least - what was 
going to be a couple of people walking the 
Ullswater Way, a 20-mile trek in the Lake 
District as a sponsored walk, turned into 6 
men from our church undertaking the walk 
earlier in March. We’ve currently raised £590 
plus Gift Aid at the time of writing, and are 
hoping to raise more than £1,000.S 

We know we still have a long way to go, but 
we trust God is with us as we go on this 
journey, and we’re excited by what’s ahead 
of us.  

Inspired to make a donation? You can do so 
at: sheffdio.org/ullswaterwalk26

To find out more about our work, visit: 
www.stpaulswordsworth.org.uk or facebook.
com/stpaulswordsworthavenue 

net zero update: celebrating 
t h e  w o r k  o f  o u r  c h u r c h e s
It’s now two years since the Diocese 
began implementing the Net Zero Carbon 
Action Plan. The plan set out a blueprint 
responding to our calling to care for God’s 
world, with a vision of warm and welcoming 
spaces for all and for energy efficient 
buildings powered by renewable energy. 
Many churches have begun work to take 
up this challenge; here are stories from 
four churches working to reduce carbon 
emissions. 

Planning a Net Zero Future: St Francis of 
Assisi, West Bessacarr 

As a Silver Eco Church, St Francis is no 
stranger to working for Creation Care.  Their 
work is led by a Green Church group that 
aims to reduce the carbon footprint of the 
church and promote green initiatives to the 
wider community. Their many initiatives 
include changing consumable materials, 
new toilets to reduce water use and insect-
friendly planting.  Environment prayers are 
a regular part of services and the church 
is currently participating in the Climate 
Stewards Annual Lent Carbon Fast.  

The church building has double glazing 
to reduce heat loss and LED lighting that 
lowers energy usage but further work 
is planned to achieve Net Zero Carbon 
emissions. In 2025 the Church undertook 
an energy audit to better understand the 
options available, and now hope to: 

	• Remove the gas boiler and replace with air 
source heat pumps 

	• Zone the building to optimise energy 
usage 

	• Install batteries to enable purchase of 

energy at cheaper times, and to store self-
generated energy 

	• Renew and insulate the flat roof areas of 
the building to minimise heat loss 

	• Clad external walls to reduce heat loss 

	• Replace the pitched roof with a 
combination of insulated roof tiles and 
solar panels 

The Church hope to be carbon neutral by 
2028 and that they can be a demonstrator 
both for other churches and for buildings in 
their community.  

(Thank you to Phill Jackson for providing 
the information above).  

The Importance of Quick Wins:  St Mark’s 
Grenoside and St John’s Kimberworth Park  
 
The Net Zero Quick Wins grant 
supports Churches with smaller-scale 
decarbonisation projects. It is funded by 
a pot of money awarded to the Diocese 
by the Church of England Net Zero 
Programme. In the Diocese of Sheffield, 21 
churches successfully applied for a grant 
in 2024-2025. The scheme has recently 
reopened for 2026.  

A number of churches have received Quick 
Wins grants to support the switch to LED 
lighting. St Mark’s Grenoside, a Silver Eco 
Church, successfully applied last year for a 
grant of £2,000 for new LED units. Janet 
Hoyle, PCC Treasurer, says the improvement 
is clear: 

“Our non-ecofriendly halogen light bulbs 
and the units they fitted into had both 
become obsolete, and therefore extremely 

https://sheffdio.org/ullswaterwalk26
http://www.stpaulswordsworth.org.uk
http://facebook.com/stpaulswordsworthavenue
http://facebook.com/stpaulswordsworthavenue
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difficult to source. Light levels were also 
sub-standard and an upgrade became a 
matter of urgency. On the advice of the 
Diocesan Lighting Advisor, new LED units 
were fitted around the church, and we 
were also able to have three spotlights 
installed to lighten darker corners. We are 
now delighted to have a well-lit church, and 
look forward to making savings in energy 
consumption. Applying for the Quick Wins 
Grant was easy and we are grateful to the 
Diocese for awarding us £2,000 towards 
this work.” 

St John’s Kimberworth Park has 
experienced an increase in midweek use in 
the last two years, following the closure of 
a local community centre. This meant that 
energy consumption had almost tripled 
and made conservation an urgent priority. A 
Quick Wins Grant supported a project to 
upgrade the insulation of the roof area.  

Peter Rainford, Reader and Focal Minister, 
hopes the work will bring vital savings in 
running costs alongside providing a more 
environmentally friendly building for the 
church and community. Peter said: 

“We are waiting to find out how much we 
will save, but the heating is now turned 
on up to two hours later on a Sunday 
morning and the overall annual saving will 
be several hundred pounds. This is just a 
start as the church still loses heat through 
the large single-glazed windows. But the 
PCC is ploughing back all its net hall-hire 
receipts into maintaining the building 
for community use and making it more 
sustainable. The cost savings from the roof 
insulation will help to bring future work 
forward, and, in turn, generate more fuel 
savings.”  

A new heat pump: St Thomas’s Church 
Kilnhurst   

After their gas boiler broke down, St 

Thomas’s Church was encouraged to look 
at more eco-friendly solutions to replace 
it. They recently unveiled new Air Source 
Heat Pumps, funded with the support of a 
£45,000 grant from the Church of England 
Boiler Replacement Hardship Fund. This 
scheme supports churches in areas of 
higher deprivation to replace broken 
heating systems with a lower carbon 
alternative. The new heating system was 
up and running just in time for Christmas 
and the church now benefits from a warmer 
and more sustainable building.  

Interim Vicar, the Revd. Matthew Lawes 
said:  

“We are giving thanks to God for our new 
heating. We are so glad that our buildings 
are at a temperature which matches the 
warm welcome we give each week to all 
those who come in for our various services, 
meetings and groups. We are particularly 
grateful for all those who donated, both 
locally and from afar, to support this 
work. We are glad too that we were able 
to choose a heating solution which is 
better for the environment, as we know 
the importance of stewarding well God’s 
creation.” 

Find out more   

The Diocesan Environment Team are on 
hand to provide support for churches 
looking to decarbonise. This year we 
have launched a new series of monthly 
Q&A sessions for churches. Led by David 
Castle, Net Zero Programme Manager and 
Members of the Church Buildings Team, 
these sessions are a chance to learn more 
and to bring any questions you may have 
on Energy Use and Net Zero in your church.  

For information on any of the above or for 
support from the Diocese, please contact 
our team at: 

environment.admin@sheffield.anglican.org.  

ARISE ROTHERHAM 2026 
t h e  s e c o n d  s e a s o n
Mission Development Adviser John Hibberd has high hopes for the return of Arise Rotherham 

‘Happy first birthday’ said one of the church 
leaders at the launch of Arise Rotherham 
on Sunday 1 March, to somewhat puzzled 
looks. He explained. Arise is now one year 
old in Rotherham. The first year was a huge 
amount of work to put into place but also 
was a glorious experience. We were amazed 
by people almost falling over themselves 
to sign up and get out prayerwalking. 
The numbers on the app grew daily, the 
map filled up with streets that had been 
prayerwalked, totalling an amazing 97.1% 
of the area. Beyond these statistics, we 
observed a marked deepening of unity 
between a wide variety of churches.

Then, months later, came the unexpected 
and delightful postscript. At the end of 
August, 56 people from about a dozen 
churches were baptised at Manvers 
Lake in a series of four baptism services 
lasting most of a Sunday afternoon. Half 
a dozen of these had responded that 
day to the preaching of the gospel. In 
October, Rotherham Minster hosted the 
confirmation of 41 people, the largest such 
event in the time that Bishop Pete has been 
with us. Was this just coincidence or could 
there have been a link between a surge in 
prayer and this remarkable fruitful harvest 
of souls? We believe in a God who answers 
prayer and changes lives. We trust that 
there is no coincidence here. 

So, what would it be like second time 
around? Would people react by saying, 
‘Oh, we did that last year.’ There is always 
that lurking apprehension that people 
will not rise to the challenge in the same 
way, though it had been clear throughout 
that the church leaders remain very 

committed to praying for our borough. We 
need not have feared. The launch was well 
attended and involved church leaders from 
at least six denominations, with a united 
commissioning of the whole people of God. 
During the event, we prayed around the 
compass points for all the communities that 
make up our borough, north, south, east 
and west. 

In 2025, we noticed that lots of people 
started prayerwalking well before 1 March. 
This was partly to test out the app, but we 
wondered if it also reflected some anxiety 
that a month was too short to visit every 
street. Interestingly, this time people held 
back. Apart from very short walks, nobody 
‘jumped the gun’! Once March began, 
however, we saw app registrations rise 
rapidly (from 33 to 115 in the first week) 
and 15% of the roads in our borough had 
been prayed for in the first three days. The 
current situation (at the time of writing - 23 
March) is as follows:  

The launch event at the start of March

mailto:environment.admin%40sheffield.anglican.org?subject=
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	• 170 registered on the app 

	• 62% of the map has turned red or gold

	• Over 2,500km of prayerwalking

The backbone of Arise Rotherham is 
individuals getting out to walk and pray. 
This is its genius in many ways – simple 
to organise, mobilising the whole body of 
Christ across so many churches, and that’s 
what makes the aim (to pray every street) 
achievable. It deliberately includes ‘virtual’ 
prayerwalking for those who find walking 
difficult. There was, however, a new feature 
added this year, a Rotherham Boundary 
Prayer Pilgrimage. This had four stages: 

7 March     Maltby to Thrybergh

14 March   West Melton to Thorpe Hesley 

21 March   Kimberworth Park to Treeton 

28 March  Wales to Roche Abbey 

This was a genuine pilgrimage for those 
who walked the routes, with things to 
reflect on at each stopping point and along 
the way. Every church has something 
worthwhile to offer in pilgrimage. This 
could be something to do with its heritage 
(e.g. Todwick Byble) or an aspect of its 
contemporary ministry (e.g. church grant in 
Catcliffe). It also brought together groups 
at host churches for united prayer and as 
a catalyst for some prayerwalking in their 
area on that day.  

What’s it like to do one of these prayer 
pilgrimages? The first one was so 
encouraging: joined in prayer by groups of 
people in all of the churches and space to 
pray spontaneously along the way, using 

high points to pray over communities. 
Early on, we passed through a hamlet, 
Hooton Levitt, praying for all the houses 
there, an area that could easily be missed. 
Listening, as we walked across the fields, 
we heard plenty of skylark song, with the 
sense of spring this brings. It felt timely 
too to pray for the local MP, John Healey, in 
Wickersley, not least as his additional role as 
Secretary of State for Defence is particularly 
challenging at the time of writing. We sat 
in the midst of scaffolding and dust sheets 
in Ravenfield, with the smell of paint, as we 
prayed for their on-going redecoration work. 

The prayerwalking app has been 
significantly upgraded this year. It is 
now a fully functioning app, available 
from Apple or Android (see: https://www.
prayerwalk.app/). Established in Sheffield 
and Rotherham, other areas of our diocese 
could so easily benefit from this. Doing it 
in March would give synergy with what is 
currently happening, but it could happen at 
any time of the year. It is inexpensive, simple 
to organise, builds unity with ecumenical 
colleagues, and offers a way to look 
outwards in blessing your communities. 
What are you waiting for? If you want to 
know more, contact John Hibberd.

Looking to the future: 
St Oswald’s Sheffield
Acting Churchwarden Stephen Pennells shares the journey from interregnum to church graft 

I use the unfashionable term “interregnum”, 
as “vacancy” can suggest emptiness – this is 
not applicable to St Oswald’s.

We moved to Sheffield two years ago 
and joined St Oswald’s, finding a small 
and elderly congregation with varied 
spiritualities, caring for and supporting each 
other, offering lifts, visiting each other and 
sharing each other’s lives. There was an 
active (Grand) Mothers’ Union, weekly Knit 
and Natter group, a “Warm Space” with 
free chair-aerobics and lunch and monthly 
reflective evening services, and the church 
was environmentally active. The building 
and grounds were obviously cared for, and 
I was riveted by the worship-dominating 
crucifix suspended from the chancel arch. 
Music was eclectic with a piano sometimes 

displaced by organ or a band and a home 
provided for Adventist and Pentecostal 
congregations.

I offered to contribute my energies, having 
been involved as Christian Aid contact and 
with peace, economic justice and migration 
campaigning in Manchester, and was 
warmly welcomed and elected onto the 
PCC. The next week the Vicar read Bishop 
Pete’s announcement of her moving on!

To cut a (very) long story short: the PCC 
(supported by our part-time administrator), 
Lay Readers and congregation rose to the 
challenge. Sequestrators were appointed 
in the absence of Wardens. Communion 
was taken to the elderly, gutters and 
downpipes were cleared and a vandalised 
window was repaired. Outreach brought 

The Arise Rotherham prayer map

The walk between Elsecar and Wentworth

https://www.prayerwalk.app/
https://www.prayerwalk.app/


THE DIOCESE OF SHEFFIELD WWW.SHEFFIELD.ANGLICAN.ORG

20 21

Church Explorers Week 2026 
St Paul’s Wordsworth Avenue had a great Church Explorers Week in 2025 – and are looking 
ahead to this year’s campaign  

We were really excited at St Paul’s Wordsworth 
Avenue to engage with Church Explorers Week 
last year. Having taken part in the Heritage 
Open Days Festival in September 2024 and 
seeing around 100 people coming to visit our 
church from other parts of Sheffield - and 
other parts of the country - we were keen to 
do something in Church Explorers Week which 
engaged local people in our Church spaces. 

To that end, we decided to run a Family Fun 
Morning, aiming primarily at those families 
we engaged with through our JAM (Jesus 
And Me) Kids Club and JOY (Joining Old and 
Young) toddler group; as well as other families 
we know through local schools and our church 

congregation.  

I’m a firm believer in keeping things 
as simple as possible, drawing in other 
people where we can…and tapping 
into some local pots of funding to 
enable community-based activities 
such as this to take place. With that in 
mind, we roped in the Youth Workers 
at a couple of neighbouring churches 
to help manage the bouncy castle. 
We paid for a local clown to come 
along to help entertain the children 
along with their Circus Skills activities; 
and secured small pots of funding 
from our local Council Ward Pot to 
enable us to do so.  

We used some historical money 
in our church accounts to pay 
for sandwiches from a local café, 
enabling us to provide everyone who 
came with a free meal at lunchtime; 
and we invited Sheffield Wednesday 
Community Foundation to come 
down and do some sports-based 
activities, which they did fantastically 
well at the rear of the church. Plus, we 
had some fantastic volunteers from 
church who were fab at doing craft 
activities, face painting and keeping 
local families entertained. 

We did run some prayer spaces in 
church which some people engaged 

with; although due to the fine weather, most 
people stayed outside engaging with our 
various activities around the site. We had 
around 80 people join us throughout the day, 
the vast majority of whom were local residents 
who we had some sort of relationship with. To 
that end, it was a really successful day. 

We’re looking forward to taking part again this 
year, and are excited by all that God will do in 
and through Church Explorers Week across the 
Diocese.  

Church Explorers Week takes place from the 23-
31 May 2026 – find out more at:  
sheffdio.org/CEW26

two local primary schools sending classes 
to experience our church in Advent and 
Lent and a group of our nonagenarians 
visited local Y6 pupils to retell memories of 
World War 2. Christingle and Carol services 
brought people in, and we engaged with 
local councillors and nurtured an ordinand!

Facing the imminent collapse of our 
disabled access platform and having to 
abandon using the church for safety and 
equality of access reasons, we immediately 
decided on an emergency £500 
reinforcement, completed inside a week; 
like the Windmill Theatre, we never closed!

Links with the local Scouts (known as 
“The Ossies”) were renewed and they’ve 
twice come to see a memorial to a 
former leader on Remembrance Sundays. 
Bespoke multi-lingual Christmas cards 
were produced and delivered throughout 
the parish. We reintroduced ringing the 
bell before worship and have frequently 
changed the posters on the board at the 
gate demonstrating activity. It has paid off 
with several new faces regularly appearing 
and asking for baptism and confirmation 
independent of the graft team’s arrival.

The congregation has long had lucrative 
bookings for its buildings and these we 
extended. A fortnight’s Crazy Golf art 
installation in the hall as part of the

Nether Edge Festival put us on the map 
for a couple of hundred visitors. All this has 
enabled us to pledge more to the Diocese 
next year than asked for - before the 
injection of new members and finance. It’s 
amazing what you (with the Holy Spirit) can 
do together.

Soon after our vicar’s departure the Diocese 
started working on a renewing graft, and 
in mid-January our new incumbent was 
licensed and installed in a terrific service, 
where Bishop Pete commissioned both 
new and old members as one renewed 
family.

Change is already evident with a “Traditional 
Communion” preceding “Contemporary 
Worship” on a Sunday morning - with 
a combined service on festivals. Some 
come to both, some to only one. The new 
members - 21 adults (with 8 children) - have 
waded into rotas, music provision, taking 
part in the services and re-established a 

“Kids’ church”. A couple of bring and share 
lunches have knitted us together and an 
audit of parish outreach and mission is 
being undertaken.

My personal hopes? “Yes” for numerical 
growth and capacity, but also rejuvenation 
of... but that’s another story about release!

Simon Oatridge (left) and Stephen Hunter

https://sheffdio.org/CEW26


THE DIOCESE OF SHEFFIELD WWW.SHEFFIELD.ANGLICAN.ORG

22 23

share Jesus more openly; how will they hear if 
nobody tells them? 

If we had the cure for a serious illness, we 
would tell people…we have the cure for death 
- eternal life with Jesus!!! We need to tell a 
hurting and broken world. 

Laura: Church House Team 

I love wearing my ‘Baptised and Highly Prized’ 
T-shirt whenever and wherever I can. It’s a 
conversation starter for many and helps me 
to proudly show my love for Jesus. It reminds 
me that I simply wore clothes pre-baptism, 
but now I am reborn and cloaked in the light 
of Jesus whatever clothes I wear. 

The WWJD wristband is my son’s. He bought 
it at a Christian youth conference and only 
takes it off when playing sports (because he 
has to) but always keeps it near (sometimes 
tucking it into his socks!). He says it is an 
understated token of the simplest and most 
important question we can ask ourselves: 
what would Jesus do? Not bad for a 14-year-
old navigating life! 

Once, during a fast, it occurred to me that 
I had a better routine to drink tea than I 
did with praying. I would look forward to a 
cuppa, would schedule time for one, would 
drink tea with others or alone, and always 
get to the end of the drink; I was devastated 
to realise that my prayer routine wasn’t as 
tightly scheduled! Since then, I have flipped 
it around and put love and energy into prayer 
routines. My husband bought me this cup as 
a reminder to not be as hard on myself when 
having a cuppa and that God is still with me 

when I do! 

The shin pads belong to my son (12). I didn’t 
know such things existed but he hunted 
them down on the internet. He used to say, 
‘Thank you, Jesus, for being with me’, when 
he was too ill to play sport, so he wanted to 
wear his faith now that he is well enough to 
play. They are too small to use for football 
matches, so he uses them during training. 
He loves the analogy there; Jesus is with him 
through his learning, when he’s overcoming 
challenges, and is his protection, then when 
it comes to game time, it doesn’t matter that 
he isn’t wearing the shin pads as Jesus has 
prepared him for battle and given him all he 
needs to face whatever he may face! 

Bishop Pete 
For Wear Your Faith Fortnight I wore a ‘soul’ 
badge, to help provoke conversations about 
what a soul is; what does it mean to have a 
soul? What does it mean to be human? What 
might it be like to have a relationship with 
God?  

Bishop Leah 
For Wear Your Faith Fortnight and as a new 
bishop, I’ve been wearing a large and visible 
cross, and lots of people have been asking 
me about it. What makes my pectoral cross 
unique is that it’s made from apostle spoons, 
traditionally given as baptism gifts. Each 
spoon bears the image of one of the apostles, 
reminding the newly baptised of those first 
followers of Jesus who carried his good news 
out into the world.  

At the centre of the cross is a dove 
symbolising the Holy Spirit, which is with 
them and us as we share his message of love 
and live out our baptismal calling. These old 
spoons were transformed and recycled into 
this cross, giving them a new purpose and a 
new life – that mirrors what Jesus has done 
for me. The cross reminds me most of Jesus; 
of his love and that through his death and 
resurrection I am made new. 

Wearing my faith on the outside gets me to 
tell people about the story of the faith that I 
live from the inside out. 

Wear Your Faith Fortnight 
2 0 2 5  r e f l e c t i o n s 
In Autumn 2025, the Diocese of Sheffield 
invited Christians across South Yorkshire to 
wear a symbol of their faith for two weeks (26 
October – 9 November 2025). This is the 
fourth year in a row that the campaign has 
run, with people across the Diocese sharing 
their symbols of faith and why they wear 
them.  

We’ve put together some of the reflections 
that were shared with us during Wear Your 
Faith Fortnight this year: 

Steph Darbyshire: Pastoral Worker with the 
Centenary Project 

Cross 
I love this multi-coloured cross that I bought 
in Greece this year while on holiday. I love its 
pattern and the mosaic effect. People have 
said how pretty it is. I like to wear a cross to 
show I follow Jesus, and as a reminder He is 
with me. I often ask people who wear crosses 
what it means to them, some people wear 

them as jewellery, it gives me an opportunity 
to share my faith with people! 

My tattoo 
It’s much bigger than I anticipated but if 
you are going to do it…The four points of the 
Gospel:  Jesus loves you (heart); we have all 
done things wrong (X); Jesus died to put it 
right (+); what are you going to do about it (?). 
I love the simplicity of sharing The Good News 
and it’s a great conversation opener. People 
do ask me about it. I also have these four 
points on my car!   

My t-shirt 
I have several t-shirts and jumpers too. I like 
something to make people think, I like to 
wear my faith and do it every day with my 
tattoo and cross. It’s a good conversation 
starter and people can just read it anyway. 

When I was employed by CP (firstly at St 
Peter’s Bentley), the verse in Romans 10:14 
really spoke to me and challenged me to 

Steph Darbyshire
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Common Fund - and 
why it is important 
We are excited to announce that we have 
recently appointed Paul Sheridan to be 
the Diocese of Sheffield’s Common Fund 
Project officer.  

We continue to be thankful for the 
generosity shown across the Diocese 
towards Common Fund and our hope 
is that this new role will enable us to 
better communicate our thanks and run 
the pledge and payment process more 
effectively.   

The SDBF (Sheffield Diocesan Board 
of Finance) recognises that while our 
Common Fund communications are well 
established there is a valuable opportunity 
to help even more PCC members and 
parishioners gain a clear understanding of 
what Common Fund is and the important 
way it supports ministry and mission across 
the Diocese. This role will give greater 
capacity to talk directly with PCCs and 
church leaders about Common Fund and 
why it is so  important.  

The SDBF secured the funds for this role 
from the national church SMMIB award 
which does mean this post along with 
others is time limited. Paul has spent a 
number of years as a Generosity and Giving 
officer and  is aware of the pressures that 
many Parishes are under financially and 
how that affects their ability to continue 
with their Common Fund contributions. 
His ongoing role as a Warden and a Focal 
Minister in his local church means that he 
is involved in Common Fund discussions in 
his own parish. 

We asked Paul about the new role and 
what the aims were to be; he was also 
keen to try and start the process of some 

“myth busting” around the Common Fund 
process: 

’I have realised working with parishes over 
the last few years that Common Fund is 
not the most popular or best understood 
part of the relationship between the local 
church and the Diocesan Board of Finance. 
This isn’t any body’s “fault”, but it does have 
an impact on the financial stability of the 
Diocese as a whole and the local Parish. 

‘I know in my own PCC the conversation 
around Common Fund isn’t always easy, 
and perhaps given the time it needs, and 
that’s with me being involved!  I also 
appreciate that some of the information 
from the Diocese hasn’t always been as 
easy to grasp or explore as we would have 
hoped. So, the “project” over the next few 
years will involve  a lot of in parish meetings, 
working on messaging and understanding.  
Communication is a central part of my new 
role, particularly  “getting out” into Parishes, 
meeting PCCs and talking about Common 
Fund.’ 

Paul’s role is also part of a wider project 
across the Northern Province over the next 
few years to look at longer term funding 
models for Northern Dioceses that run a 
deficit year on year. Paul explained how that 
had started: 

‘At the moment Manchester, Leeds and 
Carlisle have similar projects. There will be a 
number more set up this year. Manchester 

thy kingdom come 2026
Thy Kingdom Come (TKC) is a global 
ecumenical prayer movement that invites 
Christians around the world to pray from 
Ascension to Pentecost for more people 
to come to know Jesus. 

This year’s TKC is all about the presence 
of God through His spirit. The God who is 
with us in the everyday – in the joys 
and sorrows of life (and everything in 
between) and the One who, through His 
spirit, longs to reveal Himself to those 
who do not yet know Him. 

From the story of Ruth to the story of 
Gideon, from the story of Elijah to the 
story of the early church who waited for 
the promised Holy Spirit to come- over 
the 11 days we will explore a different Bible 
story each day, which demonstrates God’s 
transformative presence, power and love 
at work in the lives of people and places. 

Our hope is that as we pray for our five 
people, they will also experience the 
life-changing love of God and choose to 
follow Him. 

There’s still plenty of time to order this 
year’s TKC resources to help you draw 
closer to God in prayer during the 11 days 
of Thy Kingdom Come. 

 Resources this year include: 

	• The ecumenical Prayer Journal- The 
perfect accompaniment for the 11 days, 
this prayer resource explores the Lord’s 
Prayer - with each day’s reflection 
focusing on one line of the prayer, 
written by one of many contributors 
from different denominations & parts of 
the world 

	• The Novena - entitled ‘Ten Lessons and 
One Great Hope’ - this resource explores 
the Lord’s Prayer in a way that brings 
hope, challenge and encouragement. 

	• Digital Detox Devotional - Put away your 
electronic devices, be still before the 
Lord, and delve into the Lord’s Prayer in 
a fresh and new way. 

	• Youth Digital Detox Devotional and 
accompanying sessions guide and 
guidelines for use in group settings. 

www.thykingdomcome.global  

https://www.thykingdomcome.global/
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Article here...and Carlisle have been doing this for several 
years. The Project Officer Meets PCCs and 
Clergy to talk through Common Fund (or 
Parish Share as it is still called in some 
Diocese) and agree longer term objectives. I 
think Sheffield will follow that pattern using 
some of the learning that we are gathering 
from other Dioceses.’ 

Paul is really keen to engage directly with 
PCCs in a wider discussion about the 
Common Fund model   

‘It can seem that Common Fund is about 
whether a Parish has a Vicar or not. It can 
be viewed as very transactional. In my own 
Benefice we are in vacancy and so the 
conversation can so easily drift into “why 
should we pay when we don’t get anything”. 
This really misses the point of a ‘Common 
Fund’; There has to be a reassessment of 
our thinking around our own generosity 
to others. I have spent time looking at 2 
Corinthians 8 as a precursor to this project 
and in my previous role in Generosity and 
Giving: 

13 Our desire is not that others might be 
relieved while you are hard pressed, but 
that there might be equality. 14 At the 
present time your plenty will supply what 
they need, so that in turn their plenty will 
supply what you need. The goal is equality. 
2 Cor 8 13-14. 

‘I know that if I asked my own PCC would 
they help support another Parish fund with 
some Mission and Ministry they would 
give without blinking, but when the ask is 
to give to “The Diocese” the conversation 
changes into other things. I think part of my 
job will be to try and facilitate a change of 
focus.’ 

Paul is quick to state there are no quick 
solutions to the longer-term financial issues 
of the Diocese: 

‘Sheffield is not alone in facing a budget 
deficit - most dioceses do. Thankfully we 
have received a large grant from rcentral 

funds, and this buys us some limited time 
to reach sustainability but doesn’t remove 
the deficit pressure. 

What we can learn from the other dioceses 
that are really talking about Common 
Fund/parish share is that having an 
open transparent relationship-based 
conversation with all parishes no matter 
how much or how little they pay really does 
bring benefits.  

‘It can facilitate a better understanding for 
the parish about what Common Fund is. It 
hopefully brings a better understanding 
for the Diocese of the pressures  parishes 
face financially and that can bring about 
a more united coherent view of the future 
financing of the mission and ministry across 
our Diocese.. 

‘This won’t happen overnight but I hope 
having a central contact and “face” of 
Common Fund is part and a start to this 
process’. 

Paul can be contacted at: 
paul.sheridan@sheffield.anglican.org.

The Diocese of Sheffield 
is called to grow a 

sustainable network 
of Christ-like, lively 

and diverse Christian 
communities in every 

place which are 
effective in making 

disciples and in seeking 
to transform our society 

and God’s world.

“
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