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Welcome!

09.30 am Arrival and Refreshments
10:00 am Welcome and Opening Prayers
10:20 am Introduction and gathering questions
10:35 am Nuts & Bolts: part 1
The Churchwarden and strategic leadership,
Church of England structures/legislation/governance
11:20 am Insurance Matters
11.25 am Break
11:45 am Nuts & Bolts: part 2
The Churchwarden and the buildings
The Churchwarden and safeguarding
12:30 pm Remaining questions and closing prayer
1.00 pm Finish
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Opening Prayers
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O Lord, open our lips
And our mouth shall proclaim your praise.
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Blessed are you, Sovereign God, creator of all,
to you be glory and praise for ever.
You founded the earth Iin the beginning
and the heavens are the work of your hands.
In the fullness of time you made us In your image,
and In these last days you have spoken to us
In your Son Jesus Christ, the Word made flesh.
As we rejoice In the gift of your presence among us
let the light of your love always shine in our hearts,
your Spirit ever renew our lives
and your praises ever be on our lips.

Blessed be God, Father, Son and Holy Spirit.
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The night has passed, and the day lies open before us;
let us pray with one heart and mind.

Silence is kept

As we rejoice In the gift of this new day,
so may the light of your presence, O God,
set our hearts on fire with love for you;
now and for ever.
Amen
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Bible Reading
2 Cor 21:110

his Is the word of the Lord

Thanks be to God. THE DIOCESE OF
SHEFFIELD



Prayers

Lord, Hear us
Lord, Graciously hear us
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Diocesan Vision Prayer

Living God, Jesus calls his followers to seek first your Kingdom.
Renewus as we make your love known;

Releasaus to share freely together in mission,;
and Rejuvenateus to be fruitful in your service.

Give us courage, wisdom and compassion,

that strengthened with the grace of the Holy Spirit,
we may, as the Diocese of Sheffield,

both flourish and grow through Christ our Lord.

Amen
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Our Father in heaven,
hallowed be your name, your kingdom come,
your will be done, on earth as in heaven.
Give us today our daily bread.
Forgive us our sins
as we forgive those who sin against us.
Lead us not into temptation
but deliver us from evil.
For the kingdom, the power,
and the glory are yours
now and for ever.

Amen.
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The Lord bless us, and preserve us from all evil,
and keep us in eternal life.

Amen.

Let us bless the Lord.
Thanks be to God.
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Diocesan Vision

The Diocese of Sheffield is called to grow a
sustainable network of Christ-like, lively and
diverse Christian commmunities in every place
which are effective in making disciples and in
seeking to transform our society and God's world

EB THE DIOCESE OF SHEFFIELD



2018

The Four-Headed Beast:

= e A Attendance trends were downwards

7 B n;'. A Budgets in deficit with a downwards trend

:- A Church Structures were draining missional energy

s A Demographics were ageing
Diocese of Sheffield strategy for 2019-2025:
A Renewed: in God through prayer

A Released: from constraints into discipleship %

A Rejuvenated: younger and new congregations  reneweo  rezaseo  reauvenare
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Impact to date...

1456 422 109 21
Members in the Rule of Life Focal Mission Areas
prayer community participants Ministers formed

n n 43 800
Resourcing Grafts New Children & Young People
Churches and Plants Congregations engaged through

Centenary Project monthly

@ THE DIOCESE OF SHEFFIELD




Sheffield

Impact to date...
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°Bunby Dun 9 Hatfield

Bentley
' Kirk Sandall

r St Mary

9 Finningley

Rotherham

Capacity Funding
Five stipends for strategic locations to
increase people & money in five years

Centenary Project
Our main project to support parishes with
children and young peoples ministry

9 Focal Ministry
Raising up congregation leaders, usually
tay people

Resourcing Church
Churches that are committed to giving away
people & money to revitilise other places

Sending Graft
A church that has sent a graft

£"% Receiving Graft
" Achurch that has received a graft



Emerging themes

Strong steer not to move away from 3Rs

Desire for more collaborative working across
Mission Areas

Desire to grow children & young people’s
ministry, esp. schools & youth

Social action activities meet local need and
generate new faith

Desire to be good news to our communities by
serving need

Plea for more support in living confidently as
followers of Jesus

Plea for more support in the practicalities of
running a church

o To o Do I» Do I»
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The Churchwarden as a Strategic Leader

championing

your parish and the diocesan vision

encouraging

the members of your church to get involved

supporting

your oversight minsters and focal leadership teams

modelling
being a Light for Christ in your daily life
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The Church Warden

In the Church of England, churchwardens are lay
officers of the bishop, primarily responsible for
representing the laity and collaborating with the parish
priest. They play a vital role in the day-to-day
functioning of a parish, focusing on matters related to
church life, governance, buildings, and worship.



KEEPING ORDER
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PRIEST IN CHARGE PRIEST NOT IN CHARGE
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1. are officers of the bishop.

2. They shall discharge such duties as are by law and custom assigned
to them;

3. they shall be foremost in representing the laity and in cooperating
with the incumbent;

4. they shall use their best endeavours by example and precept to
encourage the parishioners in the practice of true religion and to
promote unity and peace among them.

5. They shall also maintain order and decency in the church and
churchyard, especially during the time of divine service.

6. Inthe churchwardens are vested the property in the plate,
ornaments, and other movable goods of the church.

7. They shall keep an inventory thereof, which they shall revise from
time to time as occasion may require.

8. Ongoing out of office, they shall duly deliver to their successors any
goods of the church remaining in their hands together with the said

Inventory, which shall be checked by their successors. THE DIOCESE OF
SHEFFIELD



good governance & leadership
faithfulness to the past
long term stewardship
the mission of God
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THE CANONS

OF THE CHURCH OF ENGLAND

CHURCH

REPRESENTATION RULES

THE CHURCH
L OF ENGLAND

HOUSE OF BISHOPS

narish ,
safeguarding

handbook

EIGHTH EDITION EB

With an introduction to the new simplified rules

&

Promoting a Safer Church

With an introductory message from the Archbishop of Canterbury
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CHURELR [POLITICS

EXPLAINED yYSING CHESS PIECES

RiSHop: CHURCH
VICAR : FIXTURES AND
?::fss:f:?oﬁ-;txu FoR 2’5"” FITTINGS
STEP FoRWARD
EVERY Now Awnp bl TAKES Two MAY NoT BE
THEN Fop , To vHE SIDE, MOVED
CONFIRMATIONS Looks A BIT WiTHov T
ET< LIKE A gopse A FAcvLTY
ORDINARY CHVRCHWARDEN.
CHURCHGOER - M OST THIS PIEcg
LeTS OF THEM, powEERCFEUL IS THE oNE we
MeVE Stowry Pl . ARE TRYING
IN ONE CAN ATTACK To PROTEeT,
bIRECTION, i1V ANY | FORGET WHAT
Fal RLY DIRECTION IT |5 cALLED

DISPENSABLE

CartoonChurch.com

THE DIOCESE OF

SHEFFIELD



Diocesan bishop
Suffraganbishop
Archdeacons
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ARCHDEACONS

THESE ARE SOME OF THE THINGS THEY Do

Y774
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MAKING SURE THAT PARISHES RESOLVING PROBLEMS BETWEEN INSTALLING CHURCHWARDENS
TAKE CARE OF THEIR BUILDINGS CLERGY AND THEIR CONGREGATIONS (PUTTING THEM [N THEIR PLACE)
. CAN WE PAINT CAN WE LET THE
ok, WELL THE CHANCEL CHURCHYARD €0
s START THE WALLS PINK? B Atk To NATURE?
BIDDING
AT 500 SHoUuLD WE ARE CHURCHWARDERS
INSURE AGMN!T/ CATTLE PRODS
‘AcTS OF THE | LEGAL?
YoUTHWORKER'? (
MAKING SURE THAT YoU ARE ACTING AS A FoOUNT
ADVISING ABOUT THE DAMP RUNNING A CHURCH A5 OPPOSED OF ALL KNOWLEDGE
IN THE NORTH WEST CofNER To ANY oTHER SoRT OF ENTERPRISE

© CartoonChurch.com
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diocesan bishop
suffraganbishop
Archdeacons
AATES
OAAK2LIQa aSyAz2N ai

diocesan office
area deans, chapters and synods
Incumbent and assistant clergy

PCC and wardens
SHEFFIELD
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Insurance Matters

Heather Ford
heather.ford@ecclesiastical.com

(Ecclesiastical Insurance)

New Churchwardens Conference 2025
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Break
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The DAC

(THE DIOCESAN ADVISORY CorMWITTEE)

[ pooR HANDLE EKNOWS ALL  LIVED  \,cup,,y
THIS IS A ARCHDEACON ADV] S OR A%o:;renil;n Doop  FREE Fop
h i
GROUP OF PEOPLE FIRE ESCA'E | yanoy wiTe CHORCH o Toessar
EYPERT FOR A
o OFF T A SEWING EVE GS
wH FFER EXPER ARCHITECT i MAcumE wuu.e '"'"

ADVICE ON CHURCH

BUILDINGS ToO

PARISHES WHO I\® .

ARE THINKING OF

GIVING THEMm THE MEMBERS oF THE DAC

A MAKEOVER

THEY HAVE COPIES OF THE PLANS
FROM PREVIOUS PROJECTS

YOUR ELECTRICAL
SYSTEM MAY BF

OF HISToRICAL
SIGNIFICANCE

.r
/ ( L waLs
N N

Tuer cav G
TELL Yoy STEEPLE AT A oY "0"'
WHETHER PECULIAR ANGLE Y sid
YoU NEED
A FAcuLTY ESPECIALLY THOoSE THAT DID NoOT

REALLY WoRK VERY WELL

THE DIOCESE OF

CartoonChurch.com SHEFFIELD



a! yé& LISNER2Y 2N 02Ré Ol NNE
care and conservation under this Measure or
under any other enactment or rule of law
relating to churches shall have due regard to
the role of a church as a locaéntre of worship
FYR YA&aAzZ2y dé
General Dutyfrom the
Ecclesiastical Jurisdiction and Care of Churches Measure 2018
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consistory court
the DAC
ist A and list B
faculty application
churchyards
guinquennials
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The Team

Church Buildings Team Civing and Generosity Team

Jo Edwards Chris Ellis Paul Sheridan

Support Officers

S

n Janet Daye Caroline Langston
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How we help you

Support with new building projects
Help prepare maintenance plans
Support with Faculty applications
Drone inspections of church buildings
Support with Net Zero targets
Provide building related training
sessions
General church building queries

Haatina cvectearm advica



Resources
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chpublishing.co.u
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Other helpful resources

Safeguarding Survivor Support Lifelong Learning Directory Contact

Church Support Faith & Calling

E [ 3 g’-ﬁ E?EiSEELODF Our Diocese
<

FOR CHURCHES

Church Bmldmgs

Guidance and support to help church leaders and PCCs make the most
of their buildings

PrAcTICAL Chupch
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(legal requirement, needed for valid insurance)

regularly planned with PCC



