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Use this checklist as a group to think about the health PCC/MWEJ
of your PCC TOOLKIT
A healthy PCC...
v/ is God-centred and mission focussed
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is well inducted and trained

is well led by the incumbent

is well balanced with the right people in
therightroles

understands its purpose and has a
clearidentity

communicates well
is well organised with good processes

supports the incumbent and staff well

creates clearly identified actions which
are followed up
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