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Re-imagining

ministry for mission...
and fresh expressions of church within and
alongside parishes

n 2012 the Diocese adopted a new
strategy for sustainable ministry: Reimagining ministry for mission.

●

Our strategy for ministry was adopted by the
Diocesan Synod and published in a small
booklet alongside Growing the Body of Christ,
Salt and Light and A Little Letter on Giving.

We are investing signiﬁcant funds in part
time paid lay ministry through the Centenary
Project, Mission Partnership Development
Workers and in other ways.

●

We are learning good lessons about forming
mission partnerships through the Centenary
Fund and funding for Mission Partnership
Development Workers

●

We have seen growth in our vocations work
and look to see more

●

We plan to bring our formation for ministry
together in the new St Peter’s College, to be
launched in 2016.

I

This strategy helped us to begin the journey of
developing Mission Partnerships. We set the
making of disciples and our common
discipleship at the heart of our strategy for
ministry. We invested more in growing
vocations to ordained and lay ministry. We
have developed Mission Action Planning.
Thanks be to God for all these developments
and more.
It is now time to revisit our strategy for
ministry, incorporating some of the lessons we
are learning. This is not a new strategy
document but a revision and updating of Reimagining Ministry for Mission.
●

We want to give even greater prominence to
discipleship in our thinking and planning

●

We are in a better place ﬁnancially and
looking to see modest growth in our
stipendiary clergy numbers

●

We are planning for growth in the number of
self supporting ordained ministers and in the
number of licensed and authorised lay
ministers

●

We want to become more intentionally a
mixed economy diocese with church plants

The Diocese of Sheffield

God has a great work of grace to do in the
Diocese of Sheﬃeld over the next decade.
We long to see sustainable Christian
communities in every place. We long to see
the Body of Christ grow in depth and in
numbers. We long to see every disciple and
the whole Church serving our wider society as
salt and light.
Our strategy for ministry will be a vital part of
seeing this vision become a reality. This short
booklet sets out our direction of travel over the
next ten years.
Please read it carefully, discuss it with others
in your Church and let’s take some action
together to build the Church and extend God’s
kingdom in this Diocese.
Bishop Steven and Bishop Peter
Forming & Equipping the People of God
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The Mission of God

The Father, Son and Holy Spirit call into being
a new people to be a sign and sacrament of
God’s love in the world and to bear witness to
his saving grace.
In the fulness of time, the Father sent the Son
in the power of the Holy Spirit to reveal the
whole extent of God’s love.

so loved the world that
“ God
he sent his only begotten Son
so that everyone who believes
in him may not perish but
have everlasting life.

“

John 3.16
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the disciples rejoiced
“ Then
when they saw the Lord.
Jesus said to them again,
‘Peace be with you. As the
Father has sent me, so I
send you. When he had
said this, he breathed on
them and said to them,
Receive the Holy Spirit.

“

e believe in the God of mission.
Beginning with Abraham and Sarah,
God calls and sends men and women to be
agents of his love in the world, to bring
blessing to the earth, to be messengers of his
good news and to proclaim God’s kingdom of
justice and peace.

W

John 20, 20-22
The Church is called together to be a
distinctive community, a holy people, a sign
and sacrament of God’s love in the world.
The Church is called to share in the mission of
God: we are sent in the power of the Spirit to
bear testimony to God’s grace and to share in
the work of God’s kingdom.
The Diocese of Sheffield

Disciples together
In the gospels, Jesus calls people to follow him and to become
his disciples.
hroughout the gospels we see Jesus forming and equipping the people of God through worship,
teaching, dialogue and meals together, by his example, and by sending out the disciples to
share in God’s mission together.

T

At the end of Matthew’s Gospel, Jesus gives to the Church the great commission:

therefore and make disciples of all nations, baptising them in
“ Go
the name of the Father and of the Son and of the Holy Spirit and

“

teaching them to obey everything I have commanded you.
Matthew 28.19

Every baptised Christian is called to be a disciple of Jesus Christ. A disciple is someone who follows
Jesus, who is committed to learning and growth in their faith, who is prepared for diﬃculty and
sacriﬁce and who oﬀers their whole life to God in response to God’s grace revealed in Jesus.
Discipleship is a whole-life commitment in three diﬀerent senses. Discipleship is about the whole
length of our lives. Discipleship is about every part of our lives. Discipleship is about living lives
which are whole and abundant.
To be baptised is to be commissioned into a life of discipleship and service to others. Baptism is
the foundation of all Christian ministry and mission.

appeal to you therefore brothers and sisters, by the mercies of
“ IGod,
to present your bodies as a living sacriﬁce, holy and

“

acceptable to God, which is your spiritual worship.

Romans 12.1

As disciples we are called to live in the rhythm of coming together to be with Jesus in the Eucharist
and being sent out to engage in God’s mission. Loving God and loving our neighbours shapes our
lives.
The starting point for forming and equipping the people of God in mission and ministry is a renewal
of our understanding of discipleship.
The Diocese of Sheffield
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A culture

of discipleship

around word and sacrament, in the fellowship
and the prayers. As disciples we are sent out
week by week to share in God’s mission in
witness and in service in ten thousand
diﬀerent

places

in

local

communities,

workplaces, families, schools here and across
e believe we are called to grow a
culture of discipleship across the
Diocese in every kind of Church.

W

The major part of the ministry exercised by
Christian disciples is hidden from public view.
It consists of acts of love, transformation and
witness in the workplace and the wider
community, in the home and in the church.
Individually and together we are salt and light
in our communities.
Like a root system in a forest, the largest part
of the ministry of the Church of England is
below the surface, deeply embedded in the
lives of parishes and communities. Many
Christians live out discipleship primarily in
their work or in the wider community. As
Christian disciples we are called to be as well
as to do: to abide in God’s love and in
friendship with Christ, people of Christian
character in a world in need of grace.
Disciples are sustained in this rhythm of
generous living through drawing together

God’s world.
Over the next part of our life together in the
Diocese of Sheﬃeld we need to pay more
attention to making disciples and to growing
this culture of discipleship across the Diocese.
Every local church is called to be a place
where new Christians are coming to faith
and prepared for a lifetime of discipleship
and service.
Every local church is called to be a place where
Christians are deepened and sustained in
worship, fellowship, witness and service to the
whole of our society.
We have invited the Worship and Liturgy
Committee of the Diocese to give careful
thought to developing an annual service for the
renewal of commitment to discipleship which
all parishes might be encouraged to use as part
of our annual cycle on Pentecost or Trinity
Sunday.

As a Diocese, we want to support every local
church to fulfil this vision:
●

By helping to form lay and ordained ministers who are equipped to grow the church in this way

●

By oﬀering frameworks of support and patterns of life which help every church grow its own
culture of discipleship (such as our annual cycle and Mission Action Planning)

●

By oﬀering training and support in discipleship to complement what the local church is oﬀering

●

By identifying obstacles to growth in discipleship in our life and culture and developing
strategies to address them
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In the recent Mission Action Planning exercise, growing a discipleship
culture emerged as the biggest theme for development,
with the majority of churches identifying discipleship as both
a weakness and a key area for growth.

Ministry in God’s world
and for God’s kingdom

he majority of Christian disciples exercise their ministry in informal ways in and
through their daily work, in voluntary activity in wider society, by being people of
prayer and salt and light in their communities.

T

As God’s people we are formed into the likeness of Christ through healthy disciplines of
prayer and worship. Wherever possible as local churches and as a Diocese we should
seek to equip the whole people of God for mission and ministry in daily life.
The Diocese of Sheffield
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Ministry in the

life of the Church

formal and informal part of mission
partnerships. In the city of Sheﬃeld, we have
recently entered into a Local Covenant
Partnership with the Methodist Church to
support and deepen this ecumenical work
further.

ithin the Church there is a whole range
of vital ministries which build on the
foundation of Christian discipleship and sit
alongside ministry in God’s world and for
God’s kingdom. These include small group
leaders, members of pastoral teams, volunteer
children and youth leaders, those who staﬀ
food banks, community projects and many
others. The major part of ministry in the
Diocese is done by “lay-lay” ministers: that is
those who have not been on special training
or been authorised in a special way.

Stipendiary clergy play a key role in mission
partnerships, normally working across several
parishes. Each mission partnerhip has a
ministry team consisting of:

Wherever possible as local churches and as a
diocese we should seek to equip the whole
people of God for these informal but vital
ministries in the life and mission of every local
church.

The role of all these ministers is not to do the
work of ministry but to equip the people of
God to be the Church in the world. Ministers
are ligaments and sinews in the body of Christ,
equipping and supporting the ministry of the
whole people of God and leading the formation
of the people of God.

W

Mission

Partnerships

●

One or more stipendiary and self
supporting clergy

●

Licensed and authorised lay ministers
and sometimes

●

Part time paid lay leaders

●

Pioneers beginning fresh expressions
of church.

For more on Mission Partnerships and how to
form one see: www.sheﬃeld.anglican.org/
mission-partnerships

n 2013 we began the process of parishes
working together in mission partnerships
across the Diocese. We are still at an early
stage in this process. It needs to continue and
deepen over the coming years.

I

Most parishes are now working in informal
clusters. There are mission partnerships being
formed in every deanery.
Many parishes are also exploring and
deepening ecumenical partnerships as both a
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ince 2004, the Church of England has
been developing a mixed economy of local
church life.

A mixed

S

Parish churches and traditional services are a
vital part of this mixed economy. However we
also need many diﬀerent kinds of fresh
expressions of church for those people who
have little or no church background.
Fresh expressions of church are ﬂourishing as
part of parishes and mission partnerships
across the Diocese.
Research was carried out at the end of 2015
looking at the various fresh expressions of

economy Church
church in the Diocese, the number of people
involved in these new Christian communities
and those involved in leading them.
As a Diocese we want to encourage and
support fresh expressions of church and
church planting and to train and support
people to lead these new communities.

What kind of ministers
do we need?

s a diocese we need all our ordained
and lay ministers to be:

A

1. Committed to God’s mission and to the
formation of disciples
2. Committed to working collaboratively
across parishes, mission partnerships
and the mixed economy
3. Committed to ongoing learning and
formation and adaptable to our
changing context
God gives the Church a glorious diversity
of gifts and callings in ministry. We will
therefore continue to need a mix of
stipendiary and self-supporting ordained
ministers as well as licensed and
authorised lay ministers of diﬀerent kinds
(Readers, Pastoral Workers, Evangelists,
Worship Leaders, Youth and Childrens
Workers, cross cultural missionaries,
Pioneers and Spiritual Accompaniers).
The Diocese of Sheffield

Some of those called to exercise these
ministries are called to serve primarily
beyond the Church in chaplaincy (both
formal and informal). The Church of
England is seeing a burgeoning of lay
chaplaincy at the present time both in
traditional settings such as hospitals and
prisons and in new forms of chaplaincy in
the workplace, through Street Pastors, in
shopping centres and elsewhere.
We will look to all our ordained and lay
ministers for a generous ﬂexibility in
deployment across parishes, mission
partnerships, traditions and deaneries so
that resources for ministry are made
available where they are most needed.
We will strive as a Diocese to recover
an emphasis on Readers as those who
teach the word of God not only through
preaching, leading worship and chaplaincy
but also through catechesis: sharing the
faith with those who are enquirers and new
Christians.
Forming & Equipping the People of God
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How many

ministers do we need?
We are aiming to grow the Church across this Diocese in terms
of numbers, depth and influence over the next decade.
his will mean growing the number of
ordained, licensed and authorised
ministers to support this growth.

T

We need to move as a Diocese from a reactive
approach to vocations (waiting until someone
senses a call and approaches us) to a proactive
approach: identifying what ministry is needed
and then seeking those with the right gifts and
encouraging them to explore their calling.
Planning for ministry and mission partnerships
in deaneries has been dominated in recent
years by the need to reduce the numbers of
stipendiary clergy. Deanery plans have been
partly designed to answer the question: “How
can we manage what we do with fewer
stipendiary clergy?”We are therefore planning:
●

●

●

●

●

To grow the number of stipendiary clergy by
two per year until 2025 across the Diocese
(from 135 in 2015).
To grow the number of self-supporting clergy
by ﬁve per year across the Diocese (from 31
in 2015).
To grow the number of Readers and other
authorised lay ministers by 25 per year across
the Diocese (151, plus 57 Readers with PTO in
2015).
To grow the number of lay pioneers equipped
to grow fresh expressions of church as part of
our mixed economy church by 25 per year
across the Diocese.
To grow the number of part time lay posts
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In the next round of deanery
planning, we want to begin with the
question: “How do we plan for the
growth of the Church in this deanery
in numbers, depth of discipleship and
service to the wider community?” and
then move onto “What numbers and
kinds of ministry will we need?”

in local churches across the Diocese
(adminstrators, youth and childrens workers)
by 10 per year.
The ﬁgures we have set are for net growth
(after taking into account people retiring,
moving away or withdrawing from ministry).
The Church of England nationally has asked all
dioceses to work and pray towards a rise of
50% in the number of people oﬀering for
ordained ministry from 2020. Our average
number of people recommended for training
from 2012-2014 was 30. Some of our ordinands
may need to be deployed at ordination to other
dioceses as our numbers grow.
The growth in numbers of stipendiary clergy
depends on the Diocese steadily growing
contributions to the Common Fund from
parishes and being able to recruit clergy to the
Diocese of Sheﬃeld.
The Diocese of Sheffield

How will the Diocese train

and form new ministers?

e will continue to send ordinands from
the Diocese to a range of Colleges and
to the Yorkshire Ministry Course and the St
Barnabas Theological Centre for their Initial
Ministerial Education up to ordination.

W

We intend to draw together all the other
training we oﬀer from September 2016 into a
new foundation, St Peter’s College.
St Peter’s College will be the primary place of
formation within the Diocese for:
●

Helping every church to grow a culture of
making and sustaining disciples

●

Vocational exploration oﬀered in every
deanery every year

●

●

●

Support and learning for every disciple who
wants to be more eﬀective in God’s world
and for God’s kingdom
Training for those who want to exercise
informal ministries in life of the local church.
Formation and training in authorised and
licensed lay ministries (through developing
the existing School of Ministry)

Jesus said to his disciples:

harvest is plentiful but
“ The
the labourers are few;
therefore ask the Lord of the
harvest to send out laborers
into his harvest ﬁeld.

“

Matthew 9.37-38
The Diocese of Sheffield

●

Formation for some ordained ministers (in
collaboration with YMC)

●

Formation and training in lay pioneer ministry

●

The second part of Initial Ministerial
Education for curates (post ordination)

●

Formation in leadership for incumbents
through the Leading Well programme

●

Continuous Ministerial Development for
clergy and lay ministers through the whole of
their ministry.

Every ordained and authorised lay minister and
all those in training for these ministries will be
enrolled as a member of St Peter’s College to
support them in their lifelong learning for
mission, ministry and discipleship.
All formation and training for ministry is about
learning to be and to become more Christ-like
as individuals and communities. Our vision is
to set this call to be and to become a more
Christ like Church at the heart of every part of
St Peter’s College.
Forming & Equipping the People of God
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How will we invest in

formation and training?
n 2015, Dr Christine Gore took up her appointment as Director of Formation for Ministry in the
Diocese and Principal of St Peter’s College.

I

In 2014 the Revd Tim Fletcher was appointed
as Director of IME 4-7 and works closely with
Christine. The members of our Parish Support

However we propose increasing our
investment in the next two years through:
●

Employing additional project staﬀ to develop
the website, branding and virtual learning
environment for St Peter’s College

●

Engaging a CMD oﬃcer to have the primary
responsibility for the Leading Well
programme and to develop an imaginative
CMD programme for incumbents and
authorised and licensed lay ministers.

●

Engaging two new full time members of the
Formation team to support every Church in
developing a culture of making and
sustaining disciples and to work closely with
Christine in leading the lay formation
programme of St Peter’s.

Team and others are engaged in delivering
many other parts of our training programme
which will be part of St Peter’s College
including:
●

The School of Ministry (led by Dr Christine
Gore and team)

●

The

Leading

Well

programme

for

incumbents (led by Bishop Steven and
Canon Mark Cockayne)
●

Mission Shaped Ministry for pioneers (led
by Canon Mark Wigglesworth and the Revd
John Hibberd)

●

Worship for Today (led by the Worship for
Today team)

●

The Aurora course for youth and children’s
ministers (led by Mike North and others)

●

The

Spirituality

and

Spiritual

Accompaniment courses led by the
Whirlow Spirituality Centre
●

Safeguarding training for all ministers led by
the safeguarding oﬃcer
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The CMD oﬃcer will be one of our additional
stipendiary posts from 2016.
In 2016 the Diocese will make a second major
bid to the Church Commissioners for Strategic
Development Funding from 2017 for a ten year
project to develop a culture of making and
sustaining disciples and lay formation. We
hope this funding will be suﬃcient to employ
the two additional workers for the Formation
team and adminstrative support for St Peter’s.
The Diocese of Sheffield

St Peter’s
College

The learning community for mission and ministry in the
Diocese of Sheffield
he purpose of St Peter’s is to encourage
and aﬃrm the ﬂourishing of lay and
ordained ministries among the people of God.
The vision is that of a learning community that
discerns, develops and forms the gifts that the
people of God bring to the mission and
ministry of the church.

T

It aims to provide high quality training that is
both relevant and appropriate as we seek to
grow a mixed economy church in the Diocese
of Sheﬃeld.
Being equipped and formed for ministry and
mission takes a life time! This process of lifelong learning is to encourage the people of

The Diocese of Sheffield

God to grow and develop in important areas of
discipleship and ministry. The Church has
identiﬁed these as:
●

Christian Faith and Discipleship

●

Mission, Evangelism and Growing Disciples

●

Spirituality and Worship

●

Personality and Character

●

Relationships and Community

●

Collaboration and Shared Leadership

●

Vocation and Ministry within the Church
of England

Forming & Equipping the People of God
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Within each of these areas there are three important
facets namely:

i

Being:

This is concerned with who a person is, what motivates

and energises them and what habits they have. The goal

is developing Christ-like character and therefore

underpins all other giftings in service and ministry.

This is often discerned relationally and developed
through a combination of learning, experience,

reflection and prayer.
Knowing:

Knowledge and understanding are signposts to the

learning that is needed to equip people for discipleship

and service. The people of God are called to learn and be

shaped by the Holy Spirit within the community of

faith.
Doing:

The skills and abilities necessary for effective service

and ministry. While natural skills and abilities may be

an indication of gifting for ministry, skills can and

should be further honed, practised and reflected upon.

At the heart of the St Peter’s College are the following principles
and values:
●

and others; a living out of our individual and
communal callings

To be a Christian disciple is to be a learner it’s a life-long process and a life-giving
spiritual virtue

●

●

Learning is transformational as it requires a
willingness to be challenged and changed,
leading to personal transformation and the
transformation of practice

●

We learn as the Body of Christ not as a

Learning is set in the context of worship and
is considered to be part of our worship - as it
involves a giving of ourselves to God and
others; learning more about God, the world
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collection of individuals. Hence we are a
learning community and this community is
at its most eﬀective when participants are
committed to the mutual ﬂourishing and
ediﬁcation of every member

respectful and hospitable towards new ideas
and others
●

Learners are encouraged to study at a level
appropriate for them and the calling on their
lives.

●

In the learning environment we aim to value
the life experiences and insights of all
participants - for all contribute to the learning
experience

St Peter’s will be a virtual institution but
will deliver its course through face to face
learning using diﬀerent venues in the Diocese
supported by a virtual learning environment.

●

We encourage learners to be teachers, and
teachers to be learners too!

St Peter’s will be an integral part of the
structures of the Diocese and have its own
staﬀ and ethos.

●

We aim to provide a safe space where
participants are open to learn from those
who are diﬀerent from themselves and are
willing to step out of their comfort zone in
order to review what they believe and why.
This asks participants to be vulnerable,

The website for St Peter’s will be launched
for September 2016 with the integration of
most of our existing courses and programmes.
The Virtual Learning Environment and new
initiatives in lay discipleship will begin in
September 2017.

**As stated in ‘Forming and Equipping The People of God for Ministry and Mission’, Ministry Council of the Church of
England(2014)
***Ibid p3
The Diocese of Sheffield
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Help for
the journey
The Diocese of Sheffield is called to
grow a sustainable network of
Christ-like, lively and diverse
Christian communities in every
place which are effective in making
disciples and in seeking to transform
our society and God’s world.
Further information can be found on the Diocese
website at: www.sheﬃeld.anglican.org
Alternatively contact Church House on 01709
309100 where support and guidance will be
oﬀered.

