Re-imagining Ministry for Mission

A strategy for sustainable ministry in the Diocese of Sheffield
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THE DIOCESE
OF SHEFFIELD

The Diocese of Sheffield is called
to grow a sustainable network
of Christ-like, lively and diverse
Christian communities in every
place which are effective in making
disciples and in seeking to transform
our society and God’s world.

Peter
Bishop Steven

Bishop Peter

God has a great work of grace to do in the Diocese of
Sheffield over the next decade.
We long to see sustainable Christian communities in
every place. We long to see the Body of Christ grow in
depth and in numbers. We long to see every disciple
and the whole Church serving our wider society as salt
and light.
Our future strategy for ministry will be a vital part
of seeing this vision become a reality. Ministers are
the ligaments and sinews in the Church, the Body of
Christ. We need more of them as we grow and we need
them to be well trained and supported.
This short booklet sets out our direction of travel in
Re-imagining Ministry for Mission over the next ten
years.
Please read it carefully, discuss it with others in your
church and let’s take some action together to build
Christ’s Church in this Diocese.
Bishop Steven, Sheffield
Bishop Peter, Doncaster
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Jesus said to his disciples:

“The harvest is plentiful
but the labourers are
few; therefore ask the
Lord of the harvest to
send out labourers into
his harvest field”
Matthew 9.37-38

The Challenge Ahead
The way the Church of England has organised ministry for many generations with a stipendiary priest in most
parishes is no longer sustainable.
The costs of stipendiary ministry are rising. The number of stipendiary clergy is falling gradually because
numbers retiring are outpacing numbers being ordained. We need to plan for 20% fewer stipendiary clergy in
ten years’ time. Every Diocese in the Church of England is facing the same challenge.
If we do nothing we face the prospect of more vacant parishes with longer vacancies and a cycle of decline.
We need to re-imagine ministry for mission now in a pattern which is sustainable in the long term.
God is calling us to change.
We therefore need:
• Confidence in the grace of God
• Commitment to grow the Body of Christ
• Understanding of what it means to be a disciple
• Vision for partnership between parishes
• Clarity about the role of stipendiary priests
• Renewed vision for self supporting lay and ordained ministry
• Sharper focus in the role of the Diocese

The Deanery of Tankersley is the
smallest deanery in the Diocese of
Sheffield. At one time it was much
larger and is also one of the most
ancient. The Deanery consists of
four multi-parish benefices with
four clergy serving ten worship
centres There are also three
Church of England schools.

In some ways, the experience
gained from the pastoral
reorganisation of parishes
within the then newly defined
Tankersley Deanery has
inspired and acted as a
spearhead for many of the
changes/groupings we are
working on today.
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The Grace of God
The Bible shows us that God is generous and
loves to work in and through our weakness and not
through strength.

• Abraham and Sarah served God’s purpose in great
old age

We believe in the God of creation. The Father, Son
and Holy Spirit call the universe into being through
the Word.

• Deborah and Gideon inspired God’s people to victory
against the odds

We believe in the God who calls ordinary people to
service out of weakness and surprises them with his
grace and power. We believe in a God who supplies
all that is needed for ministry and mission.
Jesus says “Blessed are the poor in spirit – those
who know their need of God – for theirs is the
kingdom of heaven” Matthew 5.3

“Andrew said to him, “There is
a boy here who has five barley
loaves and two fish. But what are
they among so many people?”
John 6.9
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• God sustained his people with manna in the wilderness

• David was called as a shepherd boy because his heart
was right with God
• Hannah saw God turn her tears to joy through prayer
• Samuel was called to serve whilst still a child
• God blessed Elijah through a widow’s jar of meal and oil
• Isaiah was called to service despite his own weakness

Paul writes:
“God chose what is foolish in the world to shame the
wise; God chose what is weak in the world to shame
the strong; God chose what is low and despised in the
world, things that are not, to reduce to nothing things
that are, so that no-one might boast in the presence of
God” 1 Corinthians 1.28-29
The Father sent Jesus, his own Son, in weakness yet
also full of the power of the Holy Spirit to demonstrate
the grace and love of God and to die on the cross for
the sins of the whole world. The Father raised Jesus
from the dead in the power of the Spirit and now sends
the Holy Spirit on the Church to renew us, inspire us
and equip us in God’s mission to the world.
On the day of Pentecost there were just 120 gathered
in the upper room when the Spirit came. They were
charged with carrying the whole gospel to the whole
world.
Across two thousand years, Jesus’ disciples have
carried forward this great commission only by the
power and grace of God. The churches we inherit have
been built through the faith and sacrifice of previous
generations.
In our own time will we have the same faith that God
can work through us?

John’s gospel tells the story of the feeding of the five
thousand in a special way. There is a real challenge. How
are the great crowd of people to be fed?
Andrew brings the offering of a small boy to Jesus: five
barley loaves and two fish.
Jesus takes the loaves, gives thanks and distributes them
to all who are there and does the same with the fish.
Everyone has enough. God takes what we are able to
offer and blesses and multiplies that offering many times
over.
God is a God of abundance, a God who provides what
is needed, a God who blesses, a God who gives gifts for
ministry and provides for his people. Often that provision
is in surprising ways, in ways which stretch our faith,
through weakness and not through strength.
All ministry is Christ’s gift to the Church.
“The gifts he gave were that some would be apostles,
some prophets, some pastors and teachers, to equip the
saints for the work of ministry, for building up the body
of Christ, until all of us come to the unity of the faith and
of the knowledge of the Son of God, to maturity, to the
measure of the full stature of Christ” Ephesians 4.12-13
God is gracious. God is generous. God gives to the
Church all that is needed for God’s mission.

The parish of Wadworth with Loversall had two similar traditional services on a
Sunday morning in each of the two churches with few members of the regular
congregation below 40, but with a high demand for baptisms. We retained one
of the morning services but started a new service at 3pm in the afternoon aimed
specifically at families bringing children for baptism. We have concentrated on
giving Baptism families a quality experience of church at this afternoon service
and now have about 15 families who come regularly about once a month spread
over the first Sundays of the month. We use Facebook and email to maintain
links between ourselves and families. Only having one service in the morning has
now allowed the priest to strategically plan with the neighbouring parish of Balby
to give greater continuity as their priest retires, with both parishes eventually
becoming a United Benefice.
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Called to Discipleship
In the gospels, Jesus calls people to follow him and to
become his disciples. At the end of Matthew’s gospel,
Jesus gives to the Church the great commission:

To be baptised is to be commissioned into a life of
discipleship and service to others. Baptism is the
foundation of all Christian ministry and mission.

“Go therefore and make disciples of all nations,
baptising them in the name of the Father and
of the Son and of the Holy Spirit and teaching
them to obey everything I have commanded you”

“I appeal to you therefore brothers and sisters,
by the mercies of God, to present your bodies
as a living sacrifice, holy and acceptable to God,
which is your spiritual worship”

Matthew 28.19

Romans 12.1

Every baptised Christian is called to be a disciple of
Jesus Christ. A disciple is someone who follows Jesus,
who is committed to learning and growth in their faith
and who offers their whole life to God in response to
God’s grace revealed in Jesus.

As disciples we live in the rhythm of coming together
to be with Jesus in the Eucharist and being sent out to
engage in God’s mission. Loving God and loving our
neighbours shapes our lives.

Discipleship is a whole-life commitment in three
different senses. Discipleship is about the whole length
of our lives. Discipleship is about every part of our
lives. Discipleship is about living lives which are whole
and abundant.
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The starting point for re-imagining ministry for
mission is a renewal of our understanding of our
baptism, of our discipleship and of the ministry of the
whole people of God.

Called to
Ministry

The word ministry means “service” and “commission”.
All Christians are called to ministry. We offer different
gifts as members of one body, the Church.
The major part of the ministry exercised by Christian
disciples is hidden from public view. It consists of acts
of love, transformation and witness in the workplace
and the wider community, in the home and in the
church.
Like a root system in a forest, the largest part of
the ministry of the Church of England is below the
surface, deeply embedded in the lives of parishes
and communities. Many Christians live out their
discipleship primarily in their work or in the wider
community.
But the Church also needs many other lay ministries,
offered by the whole of God’s people. We need across
the Diocese:
• Churchwardens, secretaries and treasurers
• Children’s and youth ministers

At St John the Baptist, Chapeltown
the Vicar and the Diocesan Giving
Director worked together to
encourage generosity towards the
general income of the church and
the specific need to resource a Youth
Worker for the church. Everyone
involved with the church received
information about
St John’s finances, teaching on
Christian Giving, together with
details of the Youth Worker post
and what it will achieve. Nick Hutton
preached on Giving and Rick Stordy
outlined the Youth Worker project
at a Sunday service. There was an
encouraging result with both general
giving and financial support for the
Youth Worker increased.

• Those who do the many practical tasks in church life
• Musicians and worship leaders
• Small group leaders
• Licensed Readers
• Church Army Evangelists
• Those who teach the faith to new Christians
• Authorised Pastors and Evangelists
• Pioneers to grow new congregations
• Lay chaplains
• Leaders who serve the wider community
Every local church is called to be “a school for the
Lord’s service” in St Benedict’s phrase: a place of new
life where people come to faith in Christ and grow in
their discipleship and ministry. Every church is called
to be a body offering mutual support to its members as
we live out our discipleship in the world.
As the Church grows as the Body of Christ, we need to
grow the number of ministers of all kinds to be sinews
and ligaments in the body and channels of life and
grace to God’s world.
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Mission Partnerships
A new pattern
Parishes will be asked to form
mission partnerships, often
sharing a stipendiary incumbent
and working together in all
kinds of ways. Normally these
will be geographical
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There are so many signs of life
and hope across the whole of the
Diocese of Sheffield. Pray that God
will continue to renew our faith,
hope and love in the coming years.

Stipendiary clergy will normally
work across more than one parish
in mission partnerships, enabling
teams of lay leaders in each church

Every local church will have its
own ministry team of licensed and
authorised ministers under the
leadership of the stipendiary incumbent
enabling the whole Body of Christ.
Wherever possible this will include a
self-supporting ordained minister

Every church will seek to be a
growing community of Christian
disciples active in mission,
supporting one another in
serving and transforming our
society and God’s world

Every mission partnership will work
together to plant fresh expressions
of church or new congregations in
different geographical areas and for
different groups
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Ordained Ministry
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Angela has been involved
at Holy Trinity Millhouses for
many years and has led spiritual
growth courses more widely in
the Diocese. Seeing the call for
self-supporting ordained ministers,
she responded and went through
a process of discernment with one
of the DDO team, during which
she became more deeply aware of
her long-standing calling to be a
priest. Angela began training on
the Yorkshire Ministry Course this
September.

Jude felt a calling to ordained
ministry in the Church of
England at a young age and,
when she went through the
selection process, was one of
the youngest people ever to be
recommended for ordination
training.After training at Ridley
Hall, Cambridge, Jude was
ordained deacon at 22 and priest
at 23. She is currently serving her
curacy at Doncaster Minster, and
also working in a chaplaincy role
in a further education college.

Neil is spiritual care and activities
co-ordinator in a home for people with
dementia, as well as being involved
in leading worship and teaching in
his home church. Neil is partially
sighted, and brings particular gifts and
challenges to his ministry because of
this. Neil has worked with the DDO
team and Ministry Division to find
a way through the discernment and
selection processes for self-supporting
ordained ministry and has been
selected for training as an assistant
priest. He began training this autumn.

WHAT DOES ORDINATION MEAN?
“Priests are ordained to lead God’s people in the
offering of praise and the proclamation of the gospel.
They share with the Bishop in the oversight of the
Church, delighting in its beauty and rejoicing in its
well-being”. (Common Worship).
Deacons, priests and bishops are a great gift to God’s
Church. The ordained are called to be people of prayer,
deeply rooted in the scriptures and channels of God’s
grace and love in the world. They are called to a life of
service in the community and to sustain and build up
the life of the Church through the ministry of word and
sacrament.
The ordained have a particular role in encouraging and
enabling others in ministry and helping the Church
navigate changing times.
The calling of the ordained is not to do the work of
ministry for the Church but to enable and lead the
ministry and mission of the whole Church.

ONE ORDAINED MINISTRY –
DIFFERENT ROLES

WHAT WILL IT MEAN TO HAVE FEWER
STIPENDIARY INCUMBENTS?
The Diocese will have fewer stipendiary incumbents
over the next ten years. More priests are retiring
from stipendiary ministry than are being ordained
to it. However, numbers of self supporting ordained
ministers are growing rapidly.
The Church of England nationally and in this Diocese
is praying for more vocations to stipendiary ministry
but these will take time to grow.
If we have fewer stipendiary incumbents, we will need
to use them wisely and differently as:
• leaders in mission, not pastors of settled
congregations
• enablers of the ministry of others beyond and within
the Church, not the people who do all ministry
• exercising oversight of several parishes, not vicars
of single parishes
• leading teams of self supporting ordained and lay
ministers in every place

CHANGE AHEAD!

The Church has one ordained ministry. Within that one
ordained ministry people are called by God and set
aside by the Church to exercise many different roles.

Our clergy will need support as they adjust to this
changing role and way of working.

• Some are stipendiary and some are self-supporting

Parishes will need support as they navigate change and
work together in Mission Partnerships.

• Many serve primarily in parishes
• Some serve as chaplains or in a diocesan or
teaching role

EXPLORING MINISTRY

• Some serve as priests in their place of work as well
as in a parish setting

We need to pray for many more workers for the harvest
field and different kinds of ordained and lay ministers.

• Some are retired from paid work but offer very
significant support in parishes or in other ways

Please think and pray about whether God may be
calling you to one of these roles and pray for others in
your church.

• Some are pioneers forming fresh expressions of
church

Speak to one of the ordained or lay ministers in your
parish about possible next steps.
Not Just a Day Job is a course for those who want to
explore self supporting ordained ministry which is
offered regularly in the Diocese of Sheffield.
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Mission Action Planning
Every parish will need to plan carefully from year to
year in order to:

Mission Action Planning will help us:

• Sustain its life of worship and prayer

• To discover God’s priorities for our Parish and
Deanery

• Grow the Body of Christ in the annual cycle of
sowing, nurture and deepening

• To involve every member, making our church “the
whole people of God”

• Serve the whole community as Salt and Light and

• To act, separately and together as citizens of God’s
kingdom

• Re-imagine ministry for mission
As a Diocese we want to commend Mission Action
Planning as a really helpful tool for this kind of
planning together.

• To turn ideas into reality and dreams into actions
• To maximise our many gifts and resources
• To set our priorities
• To encourage co-operation in church and community
Mission Action Planning is a continuous process with
built in points of review and reflection.
A small team led by Mark Wigglesworth is already at
work supporting parishes in developing Mission Action
Planning.
Mission Action Planning will be the key theme of our
Diocesan Development Day on 5th October, 2013.
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St Laurence Hatfield are planning
to send a team to go into local
schools from September to
introduce the children to Godly
Play and to explore, discuss and
question things together. The team
is led by a lay minister trained
in children’s work through the
Diocesan course.

Resources for Mission
As A Diocese
Re-imagining ministry in this way will only
be possible if together we can maintain our
commitment to parish share over the next ten years.
If income falls, our numbers of clergy will have to
fall even faster.
Parish share is a vital support of our mutual support
in mission and enables support for priestly ministry
in deprived urban and rural parts of the Diocese.
We believe it is right to focus our resources as a
Diocese on maintaining stipendiary incumbent
posts.
We will therefore review our central support posts.
We will also establish a Bishops’ Centenary Fund to
resource new areas of mission
As numbers of stipendiary clergy fall we will release
some of our vacant property for sale to support the
transition to new ways of working.

As a Parish
We ask every disciple to review their level of giving
and prayerfully consider giving at least 5% of your
income to and through the Church and, if you are a
taxpayer, to gift aid what you give.
We ask every parish to aim to give 100% of parish
share every year to support stipendiary ministry
across the Diocese and to pay parish share by
monthly standing order wherever possible.

The Revd Jan Foden at St Peter
and St Paul, Barnby Dun and
Nick Hutton, the Diocesan Giving
Director, worked together to teach
Christian Giving in a series of
sermons supported by letters and
other information sent to all church
members. This was well received
and resulted in an increase in giving
of 30% which greatly helped to
balance the budget and resource the
church’s mission.
St John the Evangelist Abbeydale
was facing a worrying budget
deficit following the loss of several
of its most generous givers who
had moved away from the area or
died. A carefully worded letter and
information on the church’s budget,
together with a leaflet on Christian
Giving, were sent to all church
members. A short presentation
was made on the church’s finances
before one Sunday service and Nick
Hutton preached the following week.
Giving increased by nearly £7,000
(14%) enabling the church’s work in
their community to be continued.

We ask every parish to hold an annual review of
finances and giving.
Thank you for all you give personally and as a
Church.
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For Discussion
Please use this booklet as a guide to a discussion at
your PCC meeting or in your small group. You may
need a couple of sessions to work through all the
questions.
First ask God’s blessing on your conversation and
discussion in prayer.
Watch the introductory DVD together which features
Bishop Steven and Bishop Peter.
Then look at the following questions together:
What experiences have you had in your own
life and in your own church of God’s grace and
generosity and God working through weakness?
(pages 4-5)

What has helped you grow as a disciple of Jesus?
How are you called to exercise ministry at the
present time in work, community and church?
(pages 6-7)

What do you think is the role of lay and ordained
ministers in the Church of the future? How will that
role be different from the recent past?
(pages 7, 10, 11)

What ministry resources does your own parish
need now and where will they come from?
(pages 7, 10,11)
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St. Michael’s Rossington
is seeing growth in their
children’s ministry both
on Sunday and mid-week
activities including a 40 strong
singing group which meets
on a Friday evening. Sarah
and Shelagh, authorised
as children’s ministers in
September, work as a team
with the Rector to plan
together and to support and
encourage one another.

Does the vision for mission partnerships make
sense? How will you carry it forward in your own
parish and deanery?
(pages 8-9)

When is the best time for you to begin Mission
Action Planning? Who will lead you forward?
(page 12)

What action do you need to take in respect of
stewardship, parish share and financial planning?
(page 13)

Note down your own responses and action points
and those of your parish on the opposite page.

Taking Action Together
Make a note here of your own response to
Re-imagining Ministry for Mission.
What will you pray for?

What will you do differently?

How will you become involved?

And make some notes here of your parish
response to the proposals here:
How will you take forward the idea of Mission Partnerships?

How will you support and encourage lay and ordained ministry?

How will you review your finances?

How will you take forward mission action planning?
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Help for the Journey
We need to help each other in parishes and deaneries across the Diocese as a whole.
There is a lot of good experience around.
Four people in particular stand ready to help with their teams:
Canon Mark Wigglesworth
Director of Mission and Pioneer Ministry
Mark and his team will come and work with PCC’s and are ready to support Mission Action Planning
Canon John Thomson
Director of Ministry
John and his team offer training to lay and ordained ministers through the School of Ministry and in other ways
Canon Joanne Grenfell
Director of Ordinands
Joanne leads a team of Assistant DDO’s and Vocations Advisers supporting people as they explore stipendiary and
self supporting ordained ministry
Mr Nick Hutton
Diocesan Christian Giving Adviser
Nick and the finance team stand ready to support parishes in exploring giving
There is more on the special section of the Diocesan website

www.sheffield.anglican.org/re-imaginingministry
The Diocese of Sheffield is called
to grow a sustainable network
of Christ-like, lively and diverse
Christian communities in every
place which are effective in making
disciples and in seeking to transform
our society and God’s world.

THE DIOCESE
OF SHEFFIELD

